Deer Trail School District 26J
School Board Meeting

The Deer Trail School District 26J Board of Education will hold a regular meeting

beginning at 7:00 p.m. in the Board Room located at 350 Second Avenue, Deer
Trail, Colorado 80105.

DATE: April 25, 2011
TIME: 7:00 p.m.
PLACE: Board Room

4:1 Call to Order

4:2 Pledge of Allegiance

4:3 Approval/Additions to April 25, 2011 Agenda

4:4 Approval/Additions March 28, 2011 Board Minutes

4:5 Approval Monthly & Quarterly Financial Bills and Reports
4:6 Public Comments

4:7 Accountability Report

4:8 Booster Club Report

4:9 Old Business

4:9:1 Policy JFBB-S — Online School Students (Final Reading)
4:9:2 Front Window
4:10 New Business
4:10:1 Surplus Items
4:10:2 Special Education Paraprofessional
4:10:3 Summer Baseball
4:10:4 Summer Lunch Program
4:10:5 Brian Worrell resignation
4:10:6 MOU with Tri-County Health
4:11 Executive Session
4:11:1 Busing
4:11:2 College Classes
4:11:3 Staff Lunch
4:11:4 Teacherages
4:11:5 Lunch/Breakfast
4:11:6 Field Trips

4:11:7 Fees

4:11:8 Salaries
4:12 Superintendent Report
4:13 Executive Session

4:13:1 Certified Contracts for 2011-2012
4:14 Adjourn
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DEER TRAIL SCHOOL DISTRICT 267J
BOARD OF EDUCATION
Regular Meeting — Monday, April 25, 2011

The meeting was called to order and the Pledge of Allegiance was led by
President Sanford Bell at 7:10 p.m. All Board members were present.

Sandra Turecek moved to approve the agenda. Randy Eldringhoff seconded the
motion. Bell, aye; Eldringhoff, aye; Fischer, aye; Pisel, aye; and Turecek, aye.
Motion carried.

Sandra Tureck moved to approve the Minutes of the March 28, 2011 meeting.
William Pisel seconded the motion. Eldringhoff, aye; Fischer, aye; Pisel, aye:
Turecek, aye; and Bell, aye. Motion carried.

Sandra Turecek moved to approve the Monthly & Quarterly Financial Bills and
Reports. Dave Fischer seconded the motion. Fischer, aye; Pisel, aye; Turecek,
aye; Bell, aye; and Eldringhoff, aye. Motion carried.

Steven Vetter with the I-70 Scout was present and asked about the clarification
for Agenda Item 4:11 Executive Session.

William Pisel moved to delete Agenda Item 4:11. Randy Eldringhoff seconded
the motion. Pisel, aye; Turecek, no; Bell, aye; Eldringhoff, aye; and Fischer, aye.
Motion passed.

Glenna Elliott was present representing students that have taken or are currently
taking MCC classes. She stated the following reasons for the District to continue
to pay for the MCC classes: 1) Students get a jump start on college; 2) The
classes give students a taste of what college is like; 3) The challenge; 4) Exposes
students to the different teaching styles; 5) Having students pay for classes if they
receive lower than a C helps them learn responsibility and gives them a good
incentive to work harder.

Kassie Clements spoke for staff members that currently live in teacher housing.
She expressed that the renters are helping the District maintain a profit and not
costing the District money. She questioned why rent would need to be raised.

Several other members from the audience spoke up on Budget Cuts and other
concerns.

Kerri Cox represented the Booster Club and let them know that the After Prom
Committee didn’t need the money from the Booster Club. They had received
enough money in donations. She gave a Treasurer’s Report and was sure if the
Booster Club would continue on after May.

Sandra Turecek moved to approve the Final Reading of Policy JFBB-S. William
Pisel seconded the motion. Turecek, aye; Bell, aye; Eldringhoff, aye; Fischer,
aye; and Pisel, aye. Motion carried.

Superintendent Caldwell reported on the bids he received concerning the front
window.
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Dave Fischer moved to approve work to be done from A & A Glass out of Aurora
to install 15 upper panels and 6 new windows. William Pisel seconded the
motion. Bell, aye; Eldringhoff, aye; Fischer, aye; Pisel, aye; and Turecek, aye.
Motion carried.

Superintendent Caldwell reported on the Surplus Items the District had to sale.

Sandra Turecek moved to approve the list of Surplus Items. William Pisel
seconded the motion. Eldringhoff, aye; Fischer, aye; Pisel, aye; Turecek, aye; and
Bell, aye. Motion carried.

Dave Ficher moved to approve Libby Mickaliger be hired for the SPED
Paraprofessional as needed at 8 hour a day, $10.00 an hour. Randy Eldringhoff
seconded the motion. Fischer, aye; Pisel, aye; Turecek, aye; Bell, aye; and
Eldringhoff, aye. Motion carried.

Cody and Jessica Stoumbaugh were present requesting keys for the restrooms and
lights for the baseball field. They will be running the Deer Trail Summer Youth
Baseball Program. They also requested that concessions be provided from a
group at school if they would like to take on that project.

Jessica Stoumbaugh requested permission to use the school lunch room facilities
to provide a Summer Lunch program for children up to age 18. This is program
called No Kid Hungry through CDE. To have the program it must be from a
licensed kitchen. She would prepare the food at school then transport it to the
park to be distributed. Superintendent Caldwell will check about any liability

issues.

Sandra Turecek moved to approve the use of the kitchen facility to Jessica
Stoumbaugh for the Summer Lunch Program. William Pisel seconded the
motion. Pisel, aye; Turecek, aye; Bell, aye; Eldringhoff, aye; and Fischer, aye.
Motion carried.

Superintendent Caldwell read the letter from Brian Worrell stating that he would
like to resign and come back and teach the 2011-2012 school year with two 110

day contracts.

Dave Fischer moved to accept the resignation of Brian Worrell.. Randy
Eldringhoff seconded the motion. Turecek, aye; Bell, aye; Eldringhoff, aye;
Fischer, aye; and Pisel, aye. Motion carried.

Sandy Koepke represented Tri-County Health and the Flat 14ners. This program
is being sponsored by the Tri-County Health Department and Channel 4 to
promote communities to exercise by walking, running, etc... a distant equal to
climbing a 14ner mountain. She requested that the District sign a Memorandum
of Understanding as to what the Flat 14ner Initiative is, the Town of Deer Trail’s
Responsibilities, the School District’s Responsibilities, and the Mutual
Responsibilities.
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Sandra Turecek moved to approve the MOU with Tri-County Health. Randy
Eldringhoff seconded the motion. Bell, aye; Eldringhoff, aye; Fischer, aye; Pisel,
aye; and Turecek, aye. Motion carried.

Superintendent Caldwell and Transportation Director, Karee Klassen went over
some options concerning Busing for the upcoming school year. No changes were
made.

Superintendent Caldwell went over the options concerning College Classes for the
District. No changes were made.

Superintendent Caldwell went over the options concerning the Staff Lunch.

Dave Fischer moved to not pay for staff lunch for the 2011-2012 school year.
William Pisel seconded the motion. Eldringhoff, aye; Fischer, aye; Pisel, aye;
Turecek, aye; and Bell, aye. Motion carried.

It was decided to leave the rental agreements concerning the Teacherages the
same for the upcoming school year.

Superintendent Caldwell presented options concerning the Lunch/Breakfast
Program.

Sandra Turecek moved to raise the prices for school Breakfast to $1.25. Increase
lunches for 2011-2012 for grades K — 5 to $1.50; grades 6 — 12 to $1.75; guests to
$2.50; and the staff to $2.25. Milk will be increased to .30 cents a carton.
William Pisel seconded the motion. Fischer, aye; Pisel, aye; Turecek , aye; Bell,
aye; and Eldringhoff. Motion carried.

It was decided to leave Field Trips the same for the 2011-2012 school year the
same as this past year. It will depend on the Administrations discretion.

William Pisel moved to increase admission fees to home athletic events by $1.00,
with staff members and one guest in free. Randy Eldringhoff seconded the
motion. Pisel, aye; Turecek, aye; Bell, aye; Eldringhoff, aye; and Fischer, aye.
Motion carried.

Superintendent Caldwell recommended to continue with Salaries being frozen for
the next school year.

Item 4:11:8 is tabled to the next regular board meeting.

Superintendent Caldwell reported in his Superintendent’s Report the following:

1) That Aaron Dille had his students compete in an Essay Contest and three
students took top honors, and a $250 Gift Card was awarded to the English
Department. 2) Junior Bay’lee Purdy competed in The Show at the Pepsi
Center for her basketball talent; 3) The wooden Eagles that were donated have
recently been completed by Art Teacher, Rhonda Fischer and her students. 4)
He is currently working on a grant for fresh fruit. 5) He asked if any
members had went to the Town Board Meeting to discuss grants or help from
the Town for the Swimming Pool. 6) On April 6, 2011 the school had a Lock
Down and No Drugs were found. 7) A company out of Texas would like to
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