Lesson 37 (Classroom)

Attitude for Success

Materials:

1- Attitude Handout per student

1- Attitude Worksheet per student

Teacher:  “How many of you have heard someone say, ‘He has a bad attitude?’  How many of you have heard someone say, ‘He has a good attitude?’  There are many ways to interpret this, but we usually associate people with a good attitude as also being successful in the workplace.  This can be for many reasons.  For example, someone with a good attitude is more likely to get along with colleagues and bosses.  He or she is also more likely to get along with customers.  It’s been said that ‘attitude is everything.’  Today you will read the handout that I am giving you and then answer a series of questions about attitude.”

Attitude Handout

WHAT IS ATTITUDE?

An attitude is defined as a state of mind about a person, thing, or situation.  Your thoughts about this person, thing, or situation make up your attitude.  These attitudes or thoughts are displayed in you body language, facial expressions, and voice.

WHY ARE ATTITUDES CALLED POSITIVE OR NEGATIVE?

In math, positive means an amount above zero.  Attitudes are considered positive when they are valuable such as thoughts of worth which concentrate on the good in people, things, or situations.  Positive thoughts are valuable to the thinker as well as to those around him or her.  People enjoy being around positive thinkers.  In math, negative mean below zero.  Attitudes are considered negative or worthless when they concentrate on the bad in people, things, or situations.  Negative thoughts are not valuable to the thinker nor to those around him/her.  People don’t like to be around negative thinkers.  

HOW CAN YOUR ATTITUDE HELP OR HURT YOU?

Positive attitude can help you because positive thoughts help create experiences that are good – friendships, love, better health, new jobs, promotions, raises, success and happiness.  Negative attitudes can hurt you because negative thoughts help create things that are bad – fear, rejection, enemies, poorer health, being fired from jobs, failure, and unhappiness. 

HOW CAN YOU CREATE A POSITIVE OR NEGATIVE ATTITUDE?

You can start each day with a positive attitude as soon as you wake up by telling yourself some of these thoughts: “It’s going to be a good day. I’m going to get that project done. I’m going to learn something. I’m going to say something that will help someone else have a nice day. I will enjoy life today.” If you wake up with these thoughts, how will it show in your facial expressions (smile or frown)? When you stand, what would your posture be like (straight or slouched)? How would your voice sound (pleasant or grouchy)?

On the other hand, you can create a negative attitude each morning with thoughts like these: “Another lousy day. I’m going to put off that project until tomorrow. I don’t want to think or learn today. I can’t wait to tell Joe his new haircut stinks. Life’s a bummer.” If you wake up with these thoughts, how will it show in your facial expressions (smile or frown)? When you stand, what would your posture be like (straight or slouched)? How would your voice sound (pleasant or grouchy)?

WHY ARE POSITIVE ATTITUDES IMPORTANT TO EMPLOYERS?

As an employee, your attitude is important not only to your employer, but also to your coworkers and customers because they all have to be around you.  People enjoy being around a person whose thoughts amount to something and avoid people whose thoughts are not worth anything or less than zero.  They want to be around a person who will help them - not harm them.  Employers want to hire and keep people who help the company, the coworkers, and the customers.  Employers want to hire people who have pleasant facial expressions, good posture, and a pleasing voice.  Therefore, positive attitudes are very important to employers.  

WHAT ATTITUDES DO EMPLOYERS CONSIDER POSITIVE OR NEGATIVE?

Here are some examples of attitudes that employers consider positive and negative.

Positive Attitudes



Negative Attitudes

Willingness to learn a new job

Thinks he/she knows it all

Helpful to others



Thinks others are a pain

Says kinds words to others


Loves to cut others down

Likes doing the best job he/she can
Does the job fast just to get it done

Likes to learn without being told

Learns only when necessary

Shows up to work on time


Slips in late and leaves early

Likes to laugh



Makes fun of those who laugh

Enjoys working with others


Wants to boss others

Wants to look good



Doesn’t care what others think

Likes the job




Hates the job

Nothing can stop the man with the right mental attitude from achieving his goals; nothing on earth can help the man with the wrong mental attitude.

- W.W. Ziege


Name: _________________

Attitude Worksheet 

1.  Define attitude.

2.  In what 3 ways are our attitudes displayed to others?

3.  Why are some attitudes called positive?

4.  Why are some attitudes called negative?

5.  How can a positive attitude help you?

6.  How can a negative attitude hurt you?

7.  List 2 things a person can say to himself or herself in the morning to help create a positive attitude.

8.  a) In your opinion, when a person has a positive attitude, will they most likely smile or frown? b) Stand straight or slouched? c) Have a pleasant or grouchy sounding voice?

9. As an employee, your attitude is important to which 3 types of people?

10. Why is your attitude important to these people?

11. What do employers want?

12. From the list, give 3 positive attitudes you want to have.

13. From the list, which negative attitudes would you like to drop?

14. From the list, list 3 negative attitudes you wish a classmate or friend would drop.

15. a) Do you believe that employers have a right to judge an applicant's attitude as part of the hiring process? b) Give a reason why.

Lesson 38 (Classroom)

How’s Your Attitude

Objectives:
Students will discover the correlation between their attitudes and their success.

Materials:

1- How’s Your Attitude Word Search
Teacher:
“The last time we met we discussed how important a ‘good’ attitude is.  Can anyone tell me what some of those reasons were?  Great!  Today we are going to do a word search, be sure to read the text on the page before you look for answers.  You may begin.”
How’s Your Attitude
Name: _________________

Are you a pleasure or pain on the job? Your attitude is what customers, coworkers, and supervisors see as you work. Attitudes are often responsible for success or failure in the work world. When evaluating a worker’s attitude, supervisors ask fourteen questions. If someone was evaluating your attitude, would the answers to these questions be mostly “yes” or “no”? The questions are:  Enthusiastic? Prompt? Reliable? Neat? Organized? Adaptable? Tolerant? Motivated? Sincere? Friendly? Follows directions? Courteous? Respectful? Smiles?
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An attitude that earns you mostly “yes” answers to these questions will keep you on a smooth path to work world success. An attitude that earns you mostly “no” answers to these questions may mean that you will hit potholes and roadblocks on the path.  Remember that attitudes are learned.  They are ways of thinking that develop as a result of past experiences.  What past experiences formed your attitudes? Can you think of ways to change them so that they become all “yes” answers and attitudes?  These fourteen questions supervisors ask when testing your attitude are hidden in the word search. See if you and your classmates can find all fourteen questions.

Lesson 39 (Classroom)

Finding an Internship

Objectives:
Students will learn the steps involved in finding an internship.


Students will learn the benefits to an internship.

Materials:

1- What’s an Internship Worksheet per student
Teacher:
“How many of you have some direction in the career that you would like after high school?  How many of you have it narrowed down to two or three careers?  Great, for those of you who are not sure which career to pick, an internship is a great way to learn more about a career.  I would also recommend an internship for those of you that have made up your mind.  This will allow you to not only discover more about the occupation but will look great on your resume.  Divide into groups of three.  Now that you are in your groups, you are going to fill out a worksheet as a team.  You may begin.”
Have groups present their answers to the rest of the class when finished.  You may also want to use the answer sheet and your own experiences to help them answer these questions.

Name: _________________

What is an Internship Worksheet

In your group, discuss the following questions and develop a definition or answer to each question.

What is an internship?

What are the benefits of an internship?

What are the negatives of an internship?

What do I need to do to find an internship?

What career fields have internships available?

What is an Internship Worksheet (Answer Key)

What is an internship?  

An internship is an experience for a student or a recent graduate to undergo supervised practical training.   This is a job that can be done to learn hands-on training.
What are the benefits of an internship?

Hands-on experience

Networking

Career exploration

Can be done before time and money is spent on career training (college)

What are the negatives of an internship?

Typically interns do not get paid.  If they are paid, it is at a reduced amount because of the educational benefits.

What do I need to do to find an internship?

You will follow the same procedure as you would to find an actual job.  You must have a resume, cover letter, and all other relevant documentation.  Use your school counselors to find available internships.  There are also internships available through most post secondary (college) options.  It is also highly successful to visit local companies in your career interest and ask for an internship.  Most companies see this as an opportunity for a long term investment.

What career fields have internships available?

Most every career field has internship opportunities.  Some careers even require them.  For example, teachers have to student-teach for several months and doctors have to do a residency or internship for several years after medical school.  However, some internships may limit how involved you are in certain tasks because of liability.  For example, veterinarians may not be able to let you help much during a surgery.  Some employers will actually help pay for your education after an internship in order to keep you as an employee.
Lesson 40 & 41 (Classroom and Computer Lab)

COF Registration

Objectives:
Students will register for COF

Materials:

1- College Opportunity Fund handouts 

Teacher:
“It’s always important to try to minimize the cost of college.  One thing that colleges have done is to give residents of their home state a cheaper tuition.  Why do you think this is?  Good, it’s because state residents (including our parents and families) pay taxes in this state, which help fund the in-state colleges and universities.  Because we have already been paying money to these colleges, we should receive a discount.  In Colorado, we have what’s known as a College Opportunity Fund, which basically verifies that we are residents, so that we can get in-state tuition.  We are all going to fill this out, so that we can get in-state tuition.  I know some of you may not be planning on going to college; however, your situation and goals may change in the next few years and you wouldn’t want to end up paying two or three times more in order to attend college.  Using the handout I am giving you, you will apply for COF.  You may begin.”
You may want to give students the handout in the classroom first so that they can read it, and then go to the computer lab on the second day to go through the actual application.  

Lesson 42 (Classroom)

Things to Learn In School
Objectives:
Students will develop a list of skills that they need to learn in high school.

Materials:

1- Things to Learn In School worksheet
Teacher:
“You have several challenges that are upcoming.  Graduating high school, finding a job, going to college may be just a few of your challenges.  The more you can learn now, the easier these challenges will be.  Use the worksheet to find out what things you really need to learn while in high school.”
Once students are done, review what each word in the word search means.

Dependability (The ability to do what is required such as showing up for work when scheduled.) Empathy (The ability to understand how another person feels.) 

Honesty (The ability to avoid dishonest actions such as lying and stealing.) 

Initiative (The ability to start a task without being told, and to continue working at that task until it has been completed.) 

Listening skills (The ability to listen to the employer and remember what was said.) 

Math skills (The ability to compute, do math, and solve problems including the ability to fill in information that may be missing to solve a problem.) 

Positive attitude (The ability to think about what’s right instead of what’s wrong; to speak about what can be done instead of what can’t be done; to share good events rather than complaints about situations.) 

Pride (The feeling of self-respect a person gets when he or she has done something well.) 

PR (Public Relation) skills (The employee’s words, actions, and attitude that give customers the impression that the company provides quality products or services, and that the company is organized, positive, and helpful.) 

Reading skills (The ability to read and understand what has been read.) 

Reliability (The ability to do every task correctly and completely every time.) 
Respect (To have consideration or concern for another person.) 

Responsibility (A combination of dependability, reliability, and trustworthiness.)

Speaking skills (The ability to speak clearly and professionally.) 

Tact (Saying or doing the right thing in a difficult situation.) 

Trustworthiness (The ability to handle work situations correctly, such as taking care of the employer’s supplies and equipment.)

Name: ___________________

Things to Learn In School Worksheet

In a survey, employers were asked what things students should learn in school to help them succeed in a job. The employers listed 17 important things to learn in school. These things are: dependability, empathy, honesty, initiative, listening skills, math skills, positive attitude, pride, PR skills, reading skills, reliability, respect, responsibility, speaking skills, tact, trustworthiness, and writing skills. See if you can find all 17 things you need to learn in school hidden in the word search!  Once you have finished finding them, use the back of this paper to write each word and a definition for the word.
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Lesson 43 (Classroom)

Does Education Pay?
Objectives:
Students will learn the correlation between education and money.

Materials:

1- Levels of Education cut out sheet
Teacher:  “Why go to school? Why learn? Because school and learning leads to higher earnings! The U.S. Department of Labor studied the earnings of workers and found that as workers increase their level of education, their average pay also increases.  I am going to give some of you a slip of paper with information on it.  All of you will get a Levels of Education worksheet.  Once I have handed them all out, you will have to find a person with the information to complete your worksheet.”

You can print more than one copy of the Levels of Education cut out sheet so that every student will have a slip of paper.  This will allow students more of an opportunity to trade their information.
Levels of Education Cut Out Sheet (cut on dotted lines)
---------------------------------------------------------------------------------------------------------------------

High school dropout: Student fails to complete high school.

---------------------------------------------------------------------------------------------------------------------

High school graduate: Student completes requirements to earn a diploma.

---------------------------------------------------------------------------------------------------------------------

Community/technical college: Student completes requirements of a three-months to two-year community/technical college or trade school program to earn a certificate in a skill areas such as construction, electronics, medical assistant, dental assistant, auto mechanics, computer graphics, etc.

---------------------------------------------------------------------------------------------------------------------

Associate degree: Student completes requirements of a two-year community college program to earn an Associate’s of Art (A.A.) or Associate’s of Science (A.S.) diploma.

---------------------------------------------------------------------------------------------------------------------

Bachelor’s degree: Student completes requirements to earn a diploma from a four-year college.

---------------------------------------------------------------------------------------------------------------------

Master’s degree: Student continues in college for about two more years (beyond the Bachelor’s degree) and completes requirements to earn a Master’s degree.

---------------------------------------------------------------------------------------------------------------------

Doctorate degree (PhD): Student continue in college for about two more years (beyond the Master’s degree) and completes requirements to earn the degree in a subject area such as English, education, math, business, etc.

---------------------------------------------------------------------------------------------------------------------

Professional degree: After earning the Bachelor’s or Master’s degree, student enrolls into a professional program to become a doctor, dentist, lawyer, chiropractor, pharmacist, podiatrist, clergy, or veterinarian. Some also choose to earn the Doctorate degree in addition to the professional degree.

Name: __________________

Levels of Education Worksheet
Find definitions for the following levels of education:
1.  High School Dropout:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.  High School Graduate: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
3.  Community or Technical College: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
4.  Associate’s Degree: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
5.  Bachelor’s Degree:

________________________________________________________________________________________________________________________________________________________________________________________________________________________
6.  Master’s Degree: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
7.  Doctorate Degree: ________________________________________________________________________________________________________________________________________________________________________________________________________________________

8.  Professional Degree: ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Lesson 44 (Classroom)

Does Education Pay? (part 2)

Objectives:
Students will learn the correlation between education and money.

Materials:

1- Average Weekly Earning Graph per student
1- Two-income Family Weekly Earnings per student




1- Does Education Pay?  Worksheet per student
Teacher:  “We are told from the time we are young that we have to go to school and how important school is.  Well, does anyone know why?  That’s right.  There are several reasons, but at the end of the day, it all boils down to the fact that we need to make money.  Our parents and our teachers tell you this because they know that education is directly tied to how much money you will make.  Today you are going to use the two handouts I am giving you and the information from the previous class period to answer a series of questions.  This will help you understand exactly how much money you will make depending on how far you go with your education.  These numbers are averages, so there are people that make more and people that make less than this amount.  You may begin.”
You can have students work in small groups if you like.

2008 Two-income Family Weekly Earning by Educational Level



Women

	Men
	Not High School Graduate
	High School Graduate
	College Certificate Program
	Associate Degree
	Bachelor’s Degree
	Master’s Degree
	Doctorate Degree
	Professional Degree

	Not High School Graduate
	$1136
	$1316
	$1390
	$1479
	$1689
	$2147
	$2172
	$2363

	High School Graduate
	$1134
	$1514
	$1588
	$1677
	$1887
	$2345
	$2370
	$2561

	College Certificate Program
	$1497
	$1677
	$1751
	$1840
	$2050
	$2508
	$2533
	$2724

	Associate Degree
	$1487
	$1667
	$1741
	$1830
	$2040
	$2498
	$2523
	$2714

	Bachelor’s Degree
	$2045
	$2225
	$2299
	$2388
	$2598
	$3056
	$3081
	$3272

	Master’s Degree
	$2415
	$2595
	$2669
	$2758
	$2968
	$3426
	$3451
	$3642

	Doctorate Degree
	$2360
	$2540
	$2614
	$2703
	$2913
	$3371
	$3396
	$3587

	Professional Degree
	$2974
	$3154
	$3228
	$3317
	$3527
	$3985
	$4010
	$4201


Source: U.S. Department of Labor
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Name: ________________

Does Education Pay?

Use the two handouts and the information from part 1 of Does Education Pay to answer the following questions.
1. a) What is the difference between an associate and bachelor’s degree? 
________________________________________________________________________________________________________________________________

b) Between a doctorate and professional degree?

________________________________________________________________________________________________________________________________

2. Page 1: a) How much did a person earn who had 1-3 years of high school/no degree? _______________________

b) Person who completed high school? ______________________________
3. About how much more per week did the person who completed a bachelor’s degree make than the person who graduated from high school? ____________
4. Page 2: a) What is the average weekly earnings when two people marry who are not high school graduates? ______________________

 b) To what do the earnings increase if both finish high school? _____________

c) If both get associate degrees? ________________________
5. a) What is the average weekly earnings when two people marry who both have bachelor’s degrees? ___________________

b) To what do the earnings increase if the male continues to obtain a master’s degree? ____________________________
6. a) How much more money per week would a family have if both parents earned an associate degree versus if they had not graduated from high school? 
______________________________________

b) How much would this be per year? (52 weeks in a year) _________________
7. Does this lesson help you understand the value of education? Give a reason for your answer.

________________________________________________________________________________________________________________________________________________________________________________________________________________________
Lesson 45-49 (Classroom)

Preparing for College

Objectives:
Students will complete a checklist in order to better prepare for college.

Materials:

1- Preparing for College Handout

Teacher:  “In order to attend college, there are several things that you can do to prepare yourself.  I try to emphasize the importance of preparing for college whether you plan to go or not for several reasons.  First, some of you may change your mind later on and then be unprepared.  Second, the material that you collect and knowledge you learn in preparing for college will be useful whether you attend college or not.  Third, hopefully some of these lessons will spark an interest in you that you may want to look at other avenues after high school.”  


“Today, you will use this handout to learn about what you can do as a sophomore in high school to start preparing.  Use the check sheet that I am giving you to make sure that you have made all of the necessary preparations.”

This lesson may take several days for students to complete the check list.  You can choose whether they need to just turn in the check sheet or if you want them to turn in a mini-portfolio with all of the materials they collect.  Use one to two days of this lesson for them to update their Plans of Study.  Their Plans of Study will enable them to check off a couple of the items on the handout.  Because of time constraints, this lesson will need to be improvised by the teacher.  For example, students may not be able to tour a college campus with their parents, but you may want them to bring a note from their parents saying that they discussed touring a college and are going to set a date to do so.  
Preparing for College Handout

Read through the following list.  Once you have done so, start collecting and completing the necessary information.  When you have an item, place your initials on the line provided after each item.

• Request a list of classes at your school that have been approved as meeting 4-year college and/ or community/technical college requirements. Your counselor has this list. Select the classes you will need to take in high school for the type of college you want to attend.  
Initial here ______
• Plan your classes for this year and each remaining year of high school. Ask your counselor which Advanced Placement classes are offered at your school. Select the ones you want to take.  
Initial here ______
• Decide what grades you want to earn this year in each of your classes. Try to earn these grades.  Get tutoring immediately if you need help in a subject — especially math, science, and foreign language. Continue to practice good study habits.  
Initial here _______
• Join extracurricular groups such as clubs, sports teams, or your school’s government, yearbook, or newspaper staff. Colleges look for students who are involved in more than classroom studies.  Volunteer for leadership roles (such as becoming an officer) in these groups.  Develop a list that has all of these activities and the dates in which you were involved with them.  
Initial here ______
• Sign-up to be a volunteer in interesting community activities such as summer camps, special community events, sports, or programs dealing with children, disabled, or elderly persons. Talk to your counselor and go to your city’s Recreation Department (usually located near city hall) to ask about volunteer opportunities.  Develop a list that has all of these activities, the number of hours volunteered, and the dates in which you performed it.  
Initial here ______
Preparing for College Handout (Continued)

• Visit your school’s career center and read college catalogs and/or use the computer and Internet to become familiar with college offerings, entrance requirements, and financial aid information.  Ask to take a career interest test. Discuss the results of this test with your parents and counselor.  (Find at least three college brochures in the counseling office that you would be interested in.  Initial here _____
• Talk to college recruiters who come to your campus. Sign-up to attend this meeting to learn as much as you can about college.  
Initial here ______
• Attend college fairs. Ask your counselor for the dates of those near your community.  
Initial here ______
• Read the local newspaper at least once per week to become an informed and aware person.  
Initial here _______
• Visit a local college of your choice. Locate the Admissions Office, the

Financial Aid Office, the cafeteria, the dorms, the library, the computer lab, and the bookstore.  Read the college newspaper.  
Initial here _______
• Meet with your counselor in the spring to plan which classes you will take during your junior year including any Advanced Placement classes.  
Initial here _______
• Take an extra high school class, volunteer to help an organization in your

community, or get a part-time job during summer vacation.  
Initial here ________
Lesson 50 (Classroom)

Military Careers
Objective:  Students will learn what post-secondary options are available through the military.

Materials:  1- Military General Information Handout per student

1- Military Puzzle per student

Teacher:  “How many of you want to go to college but don’t have the money?  There are options out there for you.  One opportunity you may consider is the military.  For those of you who like adventure, this is a great way to see the world.  The military offers several benefits, one of which is paying for college.  As with any job, there are some drawbacks that some of you may not like, the main one is that there is always a possibility of war.  Joining the military is a major decision and commitment unlike other jobs that you can apply for and then easily quite later.  If you are thinking about the military, I would suggest that you sit down with your parents and discuss the option in length.  As I said before, there are many benefits to this profession, but it is not for everyone.  Please read the handout that I am giving you.  Then complete the crossword puzzle.  Some of the answers are in the handout, but you will have to find some yourself as well.  You may begin.”
You may go into as much detail as you want about the military; however, it is highly recommended that the parents are very involved in this discussion.  It is easy to elaborate by drawing a T-graph on the white board and have students develop a list of pros and cons to the military.
Key for the puzzle- 1. Weapon  2.  Missile  3.  Cadence  4.  Barracks  5.  Troops  6.  Frag  7.  Sir  8.  Arms  9. 1SG  10.  Major  11.  Armor  12.  Halt  13.  Attack  14.  Saudi  15.  Division  16.  Seal  17.  Carrier  18.  Range  19.  Exercise  20.  Flight

Military General Information Handout

Source:  www.TodaysMilitary.com
What are the qualifications for joining the military?

In general, the services require U S. citizenship or proof of permanent residency (i.e., a “Green Card”) if you’re not a citizen; a high school diploma (or equivalent); good health; and minimum scores on the Armed Services Vocational Aptitude Battery (ASVAB). You should be between the ages of 17 and 29 (Marines/Air Force), 31 (Coast Guard), 34 (Navy), 41 (Army) and have no criminal record. Physically, the required minimum and maximum heights fall between 5’0” to 6’8” for men and between 4’10” to 6’8” for women. Weight standards vary among the services, so ask a recruiter about them. Some job specialties have additional standards, and some qualifications may be waived on a case-by-case basis. These guidelines can vary by service, so to be 100 percent sure, you need to ask a recruiter.

What is the ASVAB?

The ASVAB is a test with eight subtests: General Science, Arithmetic Reasoning, Word Knowledge, Paragraph Comprehension, Mathematics Knowledge, Electronics Information, Auto & Shop Information, and Mechanical Comprehension. The four subtests in bold type make up the score of your Armed Forces Qualifying Test (AFQT). The AFQT score determines if you can or cannot enlist in the military. The ASVAB evaluates your: a) ability for success in futher education by testing your academic knowledge, and b) aptitude, or talent, for military career fields by testing your occupational knowledge.  Each branch of the military has its own ASVAB score required for enlistment. Some branches accept low ASVAB scores, others do not. Also, each branch determines which career fields are open to you depending upon that branch’s ASVAB score requirements. The ASVAB is not a pass or fail test. Rather, the ASVAB measures your abilities as compared to others who took the same test.

Can you serve in the military without a high school degree?

Officially, no.  Unofficially, you may be eligible to enlist without a high school degree in some services, but only if you pledge to enroll in a service-sponsored GED program and obtain your GED within a certain length of time. Your best bet, if you don’t have a high school degree, may be the Army. Ask them about a program called “GED Now.”

Can you serve in the military if you have a criminal record?

Again, the official answer is no. However, the services have latitude to judge each person’s case individually. You’ll have to submit certain documents, and you’d better have a good case, but joining may be possible. Each service has its own policy on this, so you need to ask a recruiter for advice.

What is MEPS?

There is a Military Entrance Processing Station (MEPS) in almost every state in the U.S. After you have decided to join a branch of the military, the recruiter will schedule you for a day at the MEPS to undergo ASVAB testing, physical testing, medical examination, and paperwork processing. The enlistees of all branches use the same MEPS with separate check-in desks for each branch.. At the MEPS, you will decide if you wish to enter the military at that time or if you prefer to enter at a future date under the Delayed Entry Program (DEP).

Where is basic training?

Army (8 weeks) — Fort Benning, GA; Fort Knox, KT; Fort Sill, OK; Fort Jackson, SC; Fort Leonard Wood, MI; or Fort McClellan, AL.  

Air Force (6 weeks) —Lackland Air Force Base, TX.  

Navy (8 weeks and 3 days) — Recruit Training Command, Great Lakes, IL.

Marine Corps (13 weeks plus 3 weeks of combat training for men) — Parris Island, SC (men and women); San Diego, CA (men only).

Coast Guard (8 weeks) — Cape May, New Jersey

What is basic training?

During basic training you are mentally, emotionally, and physically prepared for military service. Basic training includes introductory briefings, uniform fitting, records processing, barracks upkeep training, drill and marching instruction, and physical training (PT). The basic training group of 40 to 80 recruits is called a company in the Navy, a platoon in the Army and Marine Corps, and a flight in the Air Force.  Basic training starts about 5 a.m. and ends around 9 p.m. with some training on Saturdays and/or Sundays. Subjects covered during basic training include: military courtesy, military regulations, military rules of conduct, military hygiene and sanitation, military organization and mission, handling and care of weapons, and training specific to that branch of the military.

What are the monetary benefits of serving in the military?

The military benefits that would cost cash in the civilian world include: job training in excellent schools, 100% tuition reimbursement while you serve, medical care, 30 days vacation with pay, low-cost life insurance, low-cost base shopping, free or low-cost recreation opportunities, and an allowance for housing if you live off-base. Special military pays and allowances are not taxed. If you leave the military, you can get as much as $38,000 in Montgomery GI Bill benefits to reimburse tuition. If you were awarded (at enlistment) the College Fund (Navy, Army, Marine Corps, and Coast Guard) you could receive as much as $50,000 when combined with the GI Bill (amount varies by service). If you complete 20 years honorable duty and retire, you’ll have a nice pension and time to build a new career.  When you add in the value of low cost, high quality child care, the training and education you’ll receive, and free travel on military aircraft, it all adds up to a very good deal.

What do people earn in the military?

That’s a tough question because military compensation actually has three part: 1) Base pay, which varies with your rank and time in service; 2)  Special allowances (such as the Basic Allowance for Housing, if you live off base); and 3) Supplementary pay, such as submarine or aviators pay. In addition, when you compare military to civilian pay, you also need to consider the value of military benefits (such as free housing if you live on base, free medical care, and more) as well as the non-taxable effects of military pay.

Here’s an example: an E-3 rank (Private First Class in the Army; Seaman in the Coast  Guard and Navy; Lance Corporal in the Marine Corps; Airman First Class in the Air Force) makes about $1,580 per month base pay. If you need to live in off base housing, you are given an additional Basic Allowance for Housing (BAH) depending upon the cost of apartments in the zip code area.  For example, BAH for San Diego, California, may add as much as $1,400 per month to your pay since apartments are expensive in San Diego. This shows that there is a lot more to military pay than base salary. Military base salary receives an increase (pay raise) each year as decided by Congress.

Is military pay competitive with civilian jobs?

In a recent survey; the Army Times Publishing Company compared 40 military positions (officer and enlisted) to their local civilian counterparts. In 19 of them, military pay was estimated to be below the local salary, but in 21 others, military pay was estimated to be equal to or higher than the civilian pay. For purposes of comparison, military pay included base pay, basic allowances (housing and food), and the value of the average tax advantage for that pay grade. Note: The above comparison does not include the value or savings of: 1) the greater security of a military job; 2) the greater purchasing power of the military dollar through the base commissary and exchange outlets; 3) low cost group life insurance; and 4) “space available” travel in military aircraft.

What are the military’s “money for college” benefits?

1) Tuition Assistance. While you serve, the Tuition Assistance Program pays for 100% of the cost of tuition or expenses up to a maximum of $4,500 per year per student.

2) Montgomery GI Bill. The Montgomery GI Bill offers up to $38,000 in return for a $1,200 contribution from you — $100 per month for one year. You can use the GI Bill for college degree programs, for approved certificate college programs, flight training, and apprenticeship/on-the-job training. Members of the military reserves and National Guard are also eligible for the GI Bill.

3) College Fund Programs. If you enlist in the Army, Navy, Marine Corps, or Coast Guard and are awarded their College Fund, you’ll receive $50,000 towards your college tuition when combined with the Montgomery GI Bill upon honorable discharge. You are awarded the College Fund based on your ASVAB score. This is another reason to try to do well when you take the ASVAB test.

What other educational benefits does the military have?

a) Military School Credits. In the military you can actually get college credit while being trained in your career specialty. About 60% of military school training courses are certified for college credit by the American Council On Education (ACE). If there are problems transferring military credits to college, the ACE help desk, or the base or post education office, are available to help.

b) Service Member Opportunity Colleges (SOC). SOC is a group of 1,418 colleges and universities that agree to transfer credits among themselves for military members and their families. Whether you’re stationed in Key West, Florida, or San Diego, California, you’ll be able to continue your college studies in SOC. Coursework is done in the classroom, by Internet, or by mail.

c) Community College of the Air Force (CCAF). Air Force enlisted personnel have their own junior college where they can earn an associate (2- year college) degree in over 70 majors. Every CCAF degree requires classes in your technical job specialty, plus leadership, management, military studies, general education, and physical education courses.

What kinds of jobs are available in the military today?

Over 4,100 specific jobs within over 150 career fields are available. Search for whatever military job you seek at www.militarycareers.com. Factors that affect your job assignment are your ASVAB scores and the need of the military at the time you’d like to enlist. Be sure and ask your recruiter for the jobs for which you

U.S. Work World — Preparing Today’s Students for Tomorrow’s Jobs (page 3 of 5) are eligible based upon your ASVAB scores. If the job you want is not open in the service you want at the moment, ask your recruiter about the Delayed Enlistment Program (DEP).
How transferable are military job skills to civilian life?

88% of military occupations have direct civilian counterparts according to the Defense Manpower Data Center. Positions that do not have a direct civilian counterpart provide valuable experience. For example, the skills it takes to manage a squad, platoon, or infantry company (such as organizational, communications, and leadership skills) are transferable to many civilian jobs in management, business, and technology.

What are the opportunities for women in today’s military?

Women are eligible for the following jobs percentages by service: Army (93%), Navy (96%), Air Force (99%), Marine Corps (94%), and Coast Guard (100%).

What choices are there for part-time service?

Part-time (Reserve or National Guard) duty may be the ideal way for you to earn extra cash and study for a degree (or hold another job) at the same time. The time commitment is usually one weekend a month plus two weeks in the summer for field activities. For more information visit the Internet site www.todaysmilitary.com which has information on: Army Reserve, Navy Reserve, Air Force Reserve, Marine Corps Reserve, Coast Guard Reserve, Army National Guard, Air National Guard.
If you join, how long must you serve?

For a first-term enlisted, the term of active service can vary from two to six years, depending upon the service and your own willingness to commit. Enlistment programs vary by branch as follows: Army: 2, 4, or 6 years — Air Force: 4 or 6 years — Navy: 4, 5, or 6 years — Marines: 4, 5, or 6 years — Coast Guard: 4 or 6 years. The average total term of enlistment is four years active duty plus four years reserve duty.

What are employers’ views about hiring military veterans?

I like the idea of the team concept that is instilled in [veterans] during their military training. It’s the most important thing, so I would definitely give the hiring edge to the military folks. 
Joseph Murello, Chief Information
Officer, Cordiant Communications Group

Many values – like integrity, adaptability, loyalty – are instilled into the individual while they’re in the service.  These values stay with them when they get out, and are with them for life. 
James Klasek, Director of Recruiting,
Premier Technology Group, Inc.

The military person, at a very young age, takes on a lot more responsibility than a

person in normal civilian life. 
Ted Daywalt, President, Vetjobs.com

The fact that they have made it through four years or even more means that I know

I’m looking at an individual who has stuck to it.
Philip Spellman, Director of

Recruiting, Kajax Engineering.

Name: _______________

Military Word Search

In the puzzle below, there are 20 military words hidden. Words can be listed frontward, backward, up, down, and horizontally. The author only put 20 military words in here ON PURPOSE. If you find more than 20, (1) You're very, very good at this, and (2) It was unintended.

WEAPONJELUTROOPSE
HFLIGHTBPESICREXE 
ORELDIVISIONPTOFU 
SEWXIYDOSKCARRABG 
AIRUGS1PATOOAGATX 
URUWNTSVTLJSNARMS 
DRBHUEWIGAJKGRMWE 
IAQWABVTMHNMEFOVB 
PCALCADENCERISRCX
If you find:

10 or less – you will receive army issued glasses the first day of boot camp.

10-15 – Strong performance, but the Army will make you stronger.

16-19 – Good job - private first class!

20 – You’re the kind of person Uncle Sam wants!

Lesson 51 & 52 (Classroom)

Leaving a Job

Objective:  Students will learn the importance of using ethical decision making when leaving a job.

Materials:  1- Leaving a Job Handout per student
1- Example Resignation Letter per student

1- Leaving a Job Worksheet per student

Teachers:  “There are only a handful of people that get their dream job when they are your age and keep it until they retire.  Most of us will go through several jobs before we find the ideal job.  It is important when we consider leaving a job to make sure we do it in a professional manner.  Does any one know why we wouldn’t want to just say something rash on the way out the door of an old job?  Good, most of the time these employers will talk to other employers in the community.  Remember that word of mouth travels quickly, and this kind of exit from a job could cost you a future job.  There are also several other reasons, such as we want to leave the door open if we ever had to come back, and we also want to be remembered for our professionalism.  I am giving each of you a handout that describes different ways to leave a job.  Hopefully, none of you will ever be fired or laid off, but it does happen.  Using this handout and the example resignation letter, complete the Leaving a Job Worksheet.”
The next day, ask students to complete the worksheet including question 12 in the computer lab.

LEAVING A JOB HANDOUT
BEING TERMINATED (OR GETTING FIRED) FROM A JOB

If your employer is unhappy with your attitude or work performance, he or she may give you a termination notice which is usually effective immediately (the same day). Giving you a termination notice is a polite way of saying that you are fired.  Although it is upsetting, there is not much you can do about being fired except to take steps to find out the reason why. Ask your employer why you were fired. Listen to what you are told without blaming other people or getting angry. Think about what your employer said. Plan how you are going to change so another employer will not say the same thing about you in the future. If you do not want to change, realize that most employers think alike and will react to your attitude or work performance in the same way — with a termination notice.

On the other hand, if you have done nothing wrong and receive a termination notice, you may have had the misfortune of being hired by an employer with a bad attitude who is impossible to please. When this happens, be glad that you are out of an uncomfortable situation so that you may find a new, more interesting job with an employer who will appreciate you.

GETTING A LAYOFF NOTICE

When companies are not making money or losing money, they may cut costs by downsizing (reducing the number of workers). When this happens, workers are given layoff notices. A layoff notice is a letter from the employer telling a worker that his or her job has ended and whether the job is expected to reopen in the future when the company starts making a profit. A worker is not laid off because of bad attitude or work performance. They are laid off because the company cannot afford to pay their wages.  Sometimes employers will give workers severance pay when they are laid off. This means that when you are severed (cut off) from your job, you will receive some pay to help you pay bills while looking for another job (a check equal to one, two, or several weeks pay depending upon the company’s policy).  Companies are not required by law to give severance pay.

QUITTING A JOB

Quitting a job is a serious decision. Think about the reasons behind this decision before taking action.  Ask yourself a few questions: Do I like my job? Can I afford to leave this job? Am I learning valuable skills? Does the new job pay more? Are the fringe benefits of the new job as good? Do I want to quit because I don’t like someone at work? If so, am I letting this person make me quit a good job? Can I solve this problem another way? Can I ask for a transfer or promotion? Is the new job best for my career goals? Will I learn valuable skills on the new job? Will I have an opportunity to be promoted on the new job? If your answers indicate that the new job is not much better than your present job, try to find out if there is something you can do to improve your present job before quitting. Is there additional training you could get in order to change jobs within the same company? Discuss these issues with your supervisor.

LEAVING GRACEFULLY

If you have made a decision to resign (quit your job), do it properly (following correct procedures) and gracefully (showing politeness and charm). Leave your employer and co-workers feeling good about knowing you. This can benefit you in two ways: 1) You will find it easier to return to your old job if the new job does not work out for some reason, and 2) You will get a better reference from your employer to help you get jobs in the future. A reference is a statement from your employer telling another employer what type of worker you were.  It is important that you tell your supervisor that you are leaving before you tell any coworkers.  Supervisors do not like to hear about resignations from others. Give the supervisor two weeks notice that you are quitting. This allows time to train a replacement for your job. Do not become a lazy worker because you are leaving the job. In fact, you may have to work a little harder if you are asked to train a replacement. Make an appointment to meet with your supervisor to discuss leaving. During the meeting, cover three things: 1) Why you are leaving the job, 2) Thanks for the job and for what you have learned, and 3) Your last day of work. You may say something like this:

“Mrs. Webster, I would like to tell you that I am leaving Happy Burger on June 16 because I have taken another job that will train me in additional skills. Thank you for the opportunity of working for Happy Burger. This job has shown me the importance of teamwork. Would you like me to train a replacement?”

In addition to telling your supervisor you are leaving the job, you will need to write a resignation (to resign — also called leaving a job) letter. You may give the letter to your supervisor during the meeting or the next day. It is best to write a letter so that there are no misunderstandings. A busy supervisor may forget that you gave notice and become upset when you leave. A letter is proof that you gave notice.  The letter should cover the same three things you discussed during the meeting.

Example Resignation Letter
If your letter is too high or too low, add or delete lines above your street address.
3945 My Street

Use your home address and the current date
Careerville, MS 99000

June 3, 2009

Press return or enter five times
Mr. Parks

Careerville Movie Theaters

998 East Mall Lane

Careerville, MS 99000




Press return key 2 times 
Dear Mr. Parks:




Press return key 2 times
Please accept this letter as notice of my resignation. My last day will be Friday, June 18.




Press return key 2 times
I have accepted another job offer which will give me an opportunity to learn additional skills that will help me succeed in a future career.




Press return key 2 times
Thank you for the opportunity to work for Careerville Movie Theaters. The skills I have learned will be valuable in the future. I have enjoyed working for such a fine company.




Press return key 2 times

Sincerely,




Press return key 4 times - Sign your name in the space after “Sincerely” —

Start signing under the “S” or “i” and try not to slant up or down as you finish writing your name.
Theresa Gonzales

Note: Here is another example for the middle paragraph if you want to mention your new job:

I have been hired as a (job title) for (name of new company) in (city). This job will help me towards my career goal.

Name: _________________
Leaving a Job Worksheet
1. a) What is a termination notice? b) When is it usually effective?

________________________________________________________________________________________________________________________________

2. List the 4 steps to take after being fired.

________________________________________________________________________________________________________________________________

3. If you do not want to change, what should you realize?

________________________________________________________________________________________________________________________________
4. What is a layoff notice?
________________________________________________________________________________________________________________________________

5. Before quitting a job, you need to ask yourself a few questions. Of the 12 questions listed, which do you think are the 3 most important?

________________________________________________________________________________________________________________________________

6. If you resign from a job, how should you do it?

________________________________________________________________________________________________________________________________

7. In what 2 ways can it benefit you to leave your employer and coworkers feeling good about knowing you?

________________________________________________________________________________________________________________________________

8. a) If you decide to leave, who should you tell first? b) Why?

________________________________________________________________

9. a) How much notice should you give? b) Why?

________________________________________________________________________________________________________________________________

10. List the 3 things you should cover when meeting with your supervisor about leaving.

________________________________________________________________________________________________________________________________

11. a) Besides telling your supervisor you are leaving, what else must you do? b) Why?

________________________________________________________________________________________________________________________________

12. Look at the sample leaving a job letter on the next page. Type a letter to your supervisor resigning from your current job.

If you do not have a job, write a letter to Mr. Lopez to resign from a job at the Home Store.
Lesson 53 (Classroom)

Your Personal Code of Ethics
Objective:  Students will develop their own personal codes of ethics.

Materials:  1- Your Personal Code of Ethics handout per student
Teacher:  “All of us have a certain amount of ethics.  Now some people’s idea might be different than yours but that is just part of the development of your own personal ethics.  People cannot tell you what your ethics should or shouldn’t be; however, we are influenced by things we do, people we meet, and thousands of other events that happen in our lives.”

Read the introductory paragraph to the activity out loud to the group.  Have students write down their own personal codes of ethics on the handout.  Explain that there is no right or wrong answer on this assignment.  If you don’t want to have the students turn this in, you can simply grade according to the participation of the students.  Once they are finished, ask general questions to stimulate conversation in the class.  Because some of this information may be personal to the students, do not ask students to share their information, unless they want to volunteer it.

Example questions to ask:

1.  Was this a difficult activity for anyone to complete?  Why or why not?

2.  Does anyone see any differences or even conflicts between their own personal code of ethics and that of their employer?

3.  What kind of problems could these differences create for both the individual and the company?

4.  How can you deal with this conflict in ethics you might face at work?
5.  What problems or conflicts does this create?

6.  Have you ever known someone who had two completely different sets of ethical standards concerning home and work?

7.  Is it possible to truly have these two sets of ethics, professional and personal?

In conclusion, it is hard sometimes to define our own set of ethics, but it is crucial so that we know what we stand for.

Name:  ________________

Your Personal Code of Ethics handout
Each of us has our own personal code of ethics created by all our past experiences.  In the space below, describe your personal code of ethics.  Be honest with yourself and reflect how you really live your life concerning ethics.  This is not going to be framed or presented to the class; its purpose is to help you better understand your own ethical standards and how to use these in better dealing with the challenges and dilemmas of the world.  Your personal code of ethics is constantly developing and evolving.  Life’s experiences and circumstances can dramatically change our beliefs and perceptions and ultimately our ethics as well.

__________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________

Lesson 54 & 55 (Classroom)

Measuring Ethics

Objective:  Students will develop a better perception of ethics by using a means of measurement.
Materials:  1- Measuring Ethics Handout per student
Teacher:  “Previously we defined our ethics, now we are going to try to measure them.  Measuring ethics can be difficult at times.  We can’t use a finite tool such as a ruler or tape measure, so we are going to have to imagine that there is such a tool.  Imagine the ‘ethical ruler’ in your mind.  Now complete the 12 questions in the handout.”

Once students are finished (day 1), review with students their responses using these example questions and any others that you or your students add (day 2).
1.  As in question 1, if your boss tells you to do something unethical, are you still responsible for you actions?

2.  Is it unethical to not report overtime hours as in question 3?  If your supervisor thinks you are able to complete your tasks within your normal hours, is it right to deceive him or her in this way?  Would it be fair to you?

3.  Aren’t open office designs with shared workspaces and cubicles rather than private offices actually intended to allow information to be shared with one another?  If you should accidentally overhear something, as suggested in question 5, is it really your fault or part of the design of the office setting?

4.  In question 7, does the fact that it was a romantic message sent in the e-mail make it any less right or wrong to use the company’s computer network in this way?  What other issues might these types of communications between co-workers create?

5.  How could you continue on your present “course” if you accidentally discovered that it would be useless to do so as might have been the situation in question 8?  Assume for the purposes of this discussion that there is no way that your boss would become aware that you had seen the confidential memo.  Would this make your decision any easier concerning what choice you would make?

6.  Doesn’t everyone “inflate” their resumes just a bit as was the case in question 9?  Isn’t that the way the “game” is played, and if you don’t, might you be selling yourself short?

7.  Does it matter what the person’s position is with the company in determining if sharing this information was unethical or not in question 10?
8.  Is there really any difference between what is occurring in question 11 versus question 12?  Aren’t both activities gambling?

Name: _______________


Measuring Ethics Handout 

THE ETHICAL RULER

The ethical ruler is much the same as any other measuring device you might use every day.  With a standard ruler, you can easily find the exact length of something simply by placing it along side the object you wish to measure.  The ethical ruler can be utilized in much the same way.  However, like most other things concerning ethics, how something measures along this ruler is not as absolute as the physical length of an object or person.  There will always be shades of gray that are subject to interpretation.  However, the ethical ruler can be useful in adding a frame of reference for measuring ethics in an organization.  For some circumstances, the ethical considerations are cut and dry, making the use of this ruler obvious.  Other situations will be far more complex and not easily measured according to anyone’s ethical standards.  Think of different situations you might have faced and how you feel each one would measure according to this ethical ruler.

[image: image3.png]Suggeston  Guestionakle  Ethcal problem  Problem by
Ofenetrical efticalproblem  not mviolsion  any standard
prokiem of any laws.

Mo etrical
probiem





USING THE RULER

As you can see, the ethical ruler progresses from one end of the scale where there is no ethical problem in any way to the opposite extreme of having a definite ethical problem that would be in violation of the laws of society or the policies of the organization or possibly both.  The areas in between, of course, are the shades of gray and as always are the most difficult to accurately measure.  

You can use this ethical ruler to help you make better or at least clearer ethical decisions in a similar manner as you would a conventional ruler.  For example, say that you were faced with the following situations.  How would you evaluate each circumstance using this ethical ruler?
Name: ________________________

Circle the answer you feel best applies in each situation.

1.  Your boss asks you to change some numbers on a financial report to stay within budget on a big project.
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2.  At the company’s request, you spend a number of hours at work soliciting donations in the community for the annual United Way Fund Drive.
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3.  A person works all weekend long to complete a big project on schedule without reporting any overtime hours because she is afraid the boss will think that she can’t get her work completed during normal working hours.
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4.  A person makes a copy of a computer program at work for his or her own personal use at home.
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5.  You overhear a colleague talking on the phone in the cubicle next to you about something that would help you close a big deal that you have been working on for several months.  You decide to use this information without telling the other person what you heard or asking permission to do so.
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6.  An employee of a large corporation frequently makes calls on company time from his office concerning his own small business he operates out of his home.
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7.  A young man sends a romantic e-mail to a woman in another department whom he is interested in dating.
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8.  Your boss asks you to put a report on his desk.  As you do this, you inadvertently see a document containing information that is highly confidential and not intended for you to see.  Although you did not read its entire contents, you saw enough to know about something that was about to happen that would have a great impact on you.  A decision you were about to make would be significantly affected by this information.  Should you change your mind concerning these actions you were about to take in light of what you just accidentally learned?
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9.  On his resume, a young professional makes his previous positions sound like he had more responsibility than he really did.
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10.  A person calls his cousin, advising her to buy stock in the company where he is employed when he hears rumors at work that the stock is going to split.
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11.  You buy a “chance” in the office superbowl pool for a dollar.
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12.  You are approached about buying a number in the office lottery being started by a co-worker in your department.  Each week everyone is to put in one dollar for each chance.  The winner will be the person with the number closest to the drawn for the State Lottery each week.  Because you work in the headquarters of a large company, the payout for the winning number can be thousands of dollars because there are so many people playing this office lottery.
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Lesson 56 (Classroom)

The SERP Model
Objective:  Students will demonstrate that policies and practices concerning ethics in an organization are not always the same.
Materials:  1- SERP Model Handout per student


1- SERP Model Worksheet per student
Teacher:  “We are going to discuss the SERP Model today.  This is probably something you have never heard of, but it is going to demonstrate to us that what an organization or company represents by what it says, expects, reinforces, and practices may be very different in the perceptions of its employees.  Now, using the handout, I want you to read silently what the descriptions of each element of the SERP model.”  Give students 3 minutes.  “Now just to review what you read, we’ll look at the first model showing the arrows all pointing in different directions.  These arrows might be pointing in different directions concerning an ethical issue that an organization faces.  For example, an organization might say that honesty and integrity are important in an ethical policy but expect their employees to do whatever is necessary to get a sale including stretching the truth about the product or service.  The organization may actually reinforce this behavior by providing raises or bonuses for those who are most successful in these behaviors.  Eventually, these behaviors become the standard practices of the organization.  The second SERP model that I gave you shows an organization that the arrows point in the same direction.  In this case, what the organization says, expects, reinforces, and practices are all the same.  An organization can effectively use a SERP model to change their ethical practices.  Now that we have an understanding of how the SERP Model can help us and an organization/company, you can answer the questions on the worksheet.”
SERP Model Handout
In the SERP Model, there are four factors that are viewed as most important to supporting the ethics of an organization.

In this model, SERP represents what the organization:


S= Says


E= Expects


R= Reinforces


P= Practices

Let’s look at each of these factors of the model in more detail.

Says.  What does the organization say is important concerning ethics?  This is usually found in the organization’s ethical policies.  This may be a highly publicized policy statement or document or could simply be something filed away in a drawer somewhere.  By itself, what an organization says is less important to its overall impact on ethics in the organization than the other components of the model that follow.

Expects.  This goes beyond what is stated in any corporate policy or memo concerning ethics that might be issued.  This is what the organization “really wants.”  This is not to say that what the organization says and expects cannot be the same, rather this is not always the case.  In the latter circumstance, you might find a more experienced employee taking the new worker aside to explain, “…how things are really done around here.”

Reinforces.  What is the “payoff” for ethical behavior?  Is ethical behavior reinforced or instead punished in some way by the organization?  These reinforcers (or lack thereof) can be quite subtle.  For example, say that the organization places tremendous pressure on its employees to be successful.  This can create a “win at any price” attitude among employees.  To the extent that the organization reinforces and thus nurtures this behavior tells employees what is really expected.  Ultimately, you get what you reinforce people for doing.  If you only reinforce results and completely ignore the behaviors that lead to reaching these goals, there might be no attention paid to “how the game is played.”  What is reinforced by the organization says more about its ethical and value systems than any policy statement they might issue.

Practices.  Practices are what actually occur in an organization as a result of all the above.  They are formed either consciously or unconsciously by the organization.  Practices are the bottom line of ethics.  They are where the “rubber meets the road.”  Regardless of what the corporate ethics policies state, it is the practices of the organization for which it will be ultimately held responsible.  Obviously, practices do not occur in a vacuum.  If an organization wants to change its practices, it can’t just say that is what it wants.  What needs to occur is that what it Says, Expects, Reinforces, and Practices need to all be consistent with one another.  The illustrations below show this relationship and interdependence between these factors of the SERP Model.

SERP Model A

SAYS





EXPECTS
[image: image16.png]







[image: image17.png]








ETHICS


REINFORCES



PRACTICES
[image: image18.png]







[image: image19.png]



The SERP Model above illustrates what happens in an organization when it Says, Expects, Reinforces, and Practices concerning ethics are all going in different directions.  There is no consistency in the application of any of these factors affecting the ethics of the organization.  Each is operating on its own with little or no relationship to the others.  In these situations, what the organization says, what behaviors are expected, what is reinforced, and what it practices may each be completely different and independent from one another.

SERP Model B
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In this case, each of the components of the SERP Model is focused on the same thing.  In this case, what the organization says is important is consistent with what it expects, reinforces, and practices.  The organization’s ethics policies are not just nicely framed documents found in the company’s reception areas but are the standards by which it operates.  In other words, all the arrows must be pointing in the same direction for ethics to truly be a part of an organization’s culture and the way that they do business.

Name: __________________

SERP Model Worksheet

Name an organization or company that you are involved with or work for.  _____________________________________________

1.  How does the SERP Model apply to your organization?  (at school or work)  __________________________________________________________________________________________________________________________________________________________________

2.  Is what your organization Says is important consistent with what it Expects, Reinforces, and Practices?  __________________________________________________________________________________________________________________________________________________________________

3.  Which of the four components (Says, Expects, Reinforces, or Practices) of the SERP Model does your organization need to address the most? __________________________________________________________________________________________________________________________________________________________________

4.  What can be done to make all the arrows point in the same direction in your organization? __________________________________________________________________________________________________________________________________________________________________

Lesson 57 (Classroom)

Realities of Ethics
Objective:  Students will demonstrate that policies and practices concerning ethics in an organization are sometimes hard to influence.

Materials:  1-   Case Study Handout per student
Teacher:  “We studied the SERP Model.  Sometimes, as an employee, we may feel that we do not have much influence on the ethics of a company.  Sometimes those decisions are made by people in higher positions.  I am giving you a case study that involves a senior manager in an organization that is ordering a young man who works for him to do something unethical, perhaps even illegal.  Please read this case study silently.”  Give students 3-5 minutes.  “Now that we have all read the case study, please get into groups of 3 and complete the questions on the handout.  Your answers do not have to match the group’s; there is no doubt that some groups will have disagreements on the answer.  I am only placing you in groups so that you might discuss and see other people’s points of view.”
Case Study Handout
Part of the reality of business ethics is that sometimes people get what they want by breaking the rules.  At times, it might appear that is the only way to get ahead in business or remain competitive.  Read the following case study and decide for yourself what the consequences might be for these questionable ethical business decisions.

	Case Study
Frank White was considered to be a tough, hard-nosed businessman by his friends and enemies alike.  By any measure, he had many more enemies than friends.  He was not only thought of as tough but also unscrupulous.  He would stop at nothing to be successful.  He would run over anyone who might be unfortunate enough to get in his way.  Ethics were not important to him.  His only measure for what was appropriate was what he thought he could get away with doing.

The company was aware of how Frank White operated.  While many of his actions and behaviors were not consistent with corporate policy, he did get the job done.  Frank was one of the few managers who year after year met or exceeded their performance goals.  This was very pleasing to the company.  

“Mr. White will see you now,” the secretary told the young man nervously clutching a report in his hands.  As the young man timidly entered the office, he could hear Frank White screaming into the telephone, “I don’t care what you’ve got to do- just make sure you close the deal!”  Mr. White was silent for a few moments as an eerie calm came over the office as if just waiting for the storm.  Then he exploded again this time with a force that took the young man back a few steps toward the door.

“I don’t care what you tell the customer.  Tell him that we will guarantee our product for five years longer than the competition if that’s what it will take to get their business,” he bellowed into the telephone.  He listened to something again surprisingly patiently considering the mood he seemed to be in.  
After several minutes, he began to speak softly, almost in a whisper into the telephone as if to prevent anyone from overhearing what he was about to say, “I realize that our company’s guarantee policy is only for five years, but who’s going to know if you promise the customer ten years?  I’ll be retired by then and you will probably be in some other big job and all this will be somebody else’s problem.  That is unless you’re getting soft on me.”  More silence, then White said, “Okay that sounds good.  Call me when the deal is completed.”

By now the young man was petrified.  He was still clutching the report he had delivered but wasn’t sure for a moment why he was there.

“What do you want?”  Mr. White demanded of the young man as he glared at him.

“You asked for this report to be delivered to you right away,” the young man managed to stammer out as he gently placed the papers on the large mahogany desk and turned to try to escape unscathed from his first face-to-face encounter with the infamous Mr. White.  He felt more like he had just encountered an angry grizzly bear in the wilderness during mating season than one of the top executives of the company.

“Wait just a minute; let me make sure I understand this report before you run off.”  White demanded as he began to review the document just handed to him.  After a few minutes of study, he said, “I don’t like these numbers on this report you just gave me.  Change them so that we look like we are in compliance with the regulation,” he slides the report across the top of his desk within reach of the young man.  

“But sir, this is a report we have to send to the federal government.  Wouldn’t it be illegal to falsify this information?”

“They’re nothing but a bunch of pencil pushing bureaucrats in Washington.  I’ve been dealing with them longer than you’ve been alive.  They have to require us to submit all these reports to justify their existence.  Most of the time they don’t even read them.  Even if they do, they don’t have a clue what all these numbers really mean.  You just change the numbers and let me worry about Washington.  Now do what I told you.  I want a revised report on my desk first thing in the morning.



1.  Suppose the customer Frank White told the salesperson on the telephone to falsely promise a longer guarantee did give them a very large order.  If the issue of the extended warranty never comes up as White predicted and no one is really “hurt” by it, was this a good strategy or an unethical false promise?
________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  If you answered that it was unethical, do you see any “shades of gray” in this situation?  What if Frank White was sure there would not be any problem making this promise, would this change how you feel about these actions?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  If you were the young man delivering the report to Frank White, what would you do concerning changing the numbers as ordered?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Let’s assume that the young man did change the numbers on the report and the falsified version was sent to the governmental compliance agency in Washington, D.C.  If these falsifications were discovered, who do you believe should be held responsible?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Lesson 58-60 (Computer Lab)

Portfolio Updates

Objective:  Students will update their portfolios on the College in Colorado website.

Materials:  Computer Lab with access to College in Colorado
Teacher:  “I am giving you the today and tomorrow to update your portfolios.  Remember how we said your resume is a “living” document because we need to update it and change it as we grow.  You now can log in to College in Colorado.  Once there, you will go to the Choices Career Explorer and click on the My Portfolio link.  If you remember, this is where we went last fall.  Now that you are there, we are going to use the next couple of days updating our information.”

At this point, help them navigate all five categories and instruct students that some of the information will simply need updated while some of it will be new information to enter.  When they are completed, they should have an updated electronic portfolio and an updated hard copy to put into their file.

Lesson 61 & 62 (Computer Lab)

PSAT Preparation
Objective:  Students will learn resources available to enhance their success on the PSAT test.

Materials:  Written on the board:  www.collegeboard.com

Teacher:  “We are constantly taking tests.  Unfortunately, this has become a necessary part of life.  Unlike common belief among students, teachers don’t administer tests as punishment.  If you think your test taking days are over when you graduate high school, you are in for a rude awakening.  Most every profession has to take tests to renew their licensing and keep up to date with new technologies.  Doctors have to take the boards.  Lawyers have to take the bar exam.  Teachers have to take the PLACE/PRAXIS.  In addition professions like realtors, electricians, plumbers, nurses, and engineers all have to take tests.  Many of these tests change by state and sometimes even county, but nonetheless they still have to take them to be licensed and qualified in their career fields.  This year, you will take at least one standardized test if not two or three.  We are going to take a little bit of time to prepare for the tests this year.  You will need to log on to collegeboard.com and then click on the student tab.  Then click on PSAT/NMSQT in the College Board Tests box.  Then on the left side of the screen, click on preparing.  There are six practice now icons where you can click.  Start with the first one and complete all six.  Make sure to write each answer, in order, on a piece of notebook paper.  You may begin.”
Lesson 63 (Classroom)

Fraud:  Credit Card Theft
Objective:  Students will discover ways to minimize the chance of credit card theft.

Materials:  
1-  Fraud: Credit Card Theft Handout




1-  Fraud: Credit Card Theft Worksheet
Teacher:  “How many of you have credit cards?  Some of you may carry one of your parent’s cards, but right now it is illegal to have one if you are younger than eighteen years.  However, you probably have a bank card and other valuable plastic.  This lesson is designed to help you minimize the chance that someone could steal your card or the information from your card.  Though ATM cards and credit cards are different in some ways, they can both be stolen.  Does anyone know which one is worse?  It’s kind of a toss-up because both are going to damage your credit.  There is a federal law that says you will not owe more than $50 if your credit card is used by someone else.  In contrast, there is no protection on an ATM card.  Whatever is in your account, whether it be $25 or $10,000 can be taken by a thief.  Use the handout to answer the questions on the worksheet.  If you have any questions, please ask.  You may begin.
Fraud: Credit Card Theft Handout
A thief goes through trash to find discarded receipts or carbons, and then uses your account numbers illegally.

A dishonest clerk makes an extra imprint from your credit or charge card and uses it to make personal charges.

You respond to a mailing asking you to call a long distance number for a free trip or bargain priced travel package. You’re told you must join a travel club first and you’re asked for your account number so you can be billed. The catch! Charges you didn’t make are added to your bill, and you never get your trip.

Credit card fraud costs cardholders and issuers hundreds of millions of dollars each year. While theft is the most obvious form of fraud, it can occur in other ways. For example, someone may use your card number without your knowledge. It’s not always possible to prevent credit or charge card fraud from happening. But there are a few steps you can take to make it more difficult for a crook to capture your card or card numbers and minimize the possibility.

Do…
Carry your credit cards separately from your wallet, in a zippered compartment, a business card holder, or another small pouch.

Keep a record of your credit card account numbers, their expiration dates, and the phone number and address of each company in a secure place.

Keep an eye on your credit card during the transaction, and get it back as quickly as possible.

Void incorrect receipts.

Destroy carbons.
Save receipts to compare with billing statements.

Open bills promptly and reconcile accounts monthly, just as you would your checking account.

Report any questionable charges promptly and in writing to the credit card issuer.

Notify credit card companies in advance of a change in address.

Do not . . .

Lend your credit card(s) to anyone.

Leave credit cards or receipts lying around.

When you sign a receipt, draw a line through any blank spaces above the total.

Write your account number on a postcard or the outside of an envelope.

Give out your account number over the phone unless you know the company is reputable. If you have questions about a company, check it out with your local consumer protection office.
If you lose your credit cards or realize they’ve been stolen, immediately call the issuer(s). Many companies have 24-hour service to deal with such emergencies. Once you report the loss or theft, you have no responsibility for unauthorized charges. Your maximum liability under federal law is $50 per card. For more information, visit www.ftc.gov. Click on Consumer Protection, then Consumer Information, then ID Theft.
Name: ________________
Fraud: Credit Card Theft Handout

1. How much does credit card fraud cost cardholders and issuers?
________________________________________________________________

________________________________________________________________

2. Besides theft, in what other way can credit card fraud occur?
________________________________________________________________

________________________________________________________________

3. List 4 ways to minimize the possibility of credit card fraud.
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

4. List 2 things you should not do.
________________________________________________________________

________________________________________________________________

5. What should you do if you lose your credit card, or it has been stolen?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

6. What is the address of the Internet site that has additional information?
________________________________________________________________

________________________________________________________________
Lesson 64 (Classroom)

Fraud:  Business Opportunities

Objective:  Students will understand that there are fraudulent business opportunities and how to avoid them.

Materials:  
1-  Fraud: Business Opportunities Handout per student
1- Fraud: Business Opportunities Worksheet per student

Teacher:  “There are business opportunities all over.  Unfortunately, there are also people who try to take advantage of those looking for job.  It’s always important to step back at a business opportunity and look at it.  Is it too good to be true?  If so, it may be a fraud.  Use the handout to answer the questions on the worksheet.  If you have any questions, please ask.  You may begin.
Fraud: Business Opportunity Handout
Hundreds of companies now face legal action filed by the Federal Trade Commission and U.S. Justice Department because they sold biz opp (business opportunity) scams (fake and deceptive products) to people who want to start their own businesses (entrepreneurs). Federal officials estimate that well over

$100 million a year is being lost to these scams promising quick, easy money. Want-to-be entrepreneurs lured by promises of independence and easy income are jumping into the arms of con artists (criminals) who claim: “We are not just selling you a business, we put you IN business.”

Promises of easy work: A Pennsylvania woman responded to an advertisement for a pizza vending machine business opportunity. The promoter promised huge earnings and the best locations in the area. The woman ended up losing her entire investment of $72,000. In order to make up the loss, she and her husband had to mortgage their home and sell off a dairy cow herd. They are now working multiple jobs in a struggle to avoid losing their family farm.

Promises of instant riches: In one ad for a pay telephone scheme, a promoter promises: “Get 96 sites for $7,795. Then Retire! Call 1-800/XXX-XXXX.” A brochure for a Utah snack vending machine company reads: “Many People Earn $36,000 per year in income,” but very few earn $30,000 per year working only five or six hours per week.  In another case, a promoter for a video game business opportunity claimed that one operator had earned $14,000 from four machines . . . in just seven days!

Promises of a new idea: A promoter selling a vending machine known as the “Alcohol Neutralizer” offered investors five machines for $4,500. Installed in bars and taverns, the “Alcohol Neutralizer” was to dispense an herbal pill containing an active ingredient that was promised to be able to reduce blood alcohol count (BAC) levels. The promoter said that the pills had been tested as safe and effective by the Food and Drug Administration (FDA) and were backed up by the work of Harvard Medical School researchers — which was not true. A study by an Indiana University scientist found that the herbal ingredient in the pills might actually keep BAC levels higher for a longer period of time than if a drinker had never taken the pill.

Tactics Used to Sell Business Opportunity Schemes:

Investigations show that business opportunity scams are most often promoted at trade shows (such as auto, boat, or computer) and through newspaper, magazine, and Internet ads (such as start a profitable business at home). Most of the schemes:

Urge the prospect to call an “800” number.

Make wild and unproven claims about high earnings.

Suggest that no experience is necessary.

Promise exclusive territories (sales areas).

Rely on high-pressure sales techniques to pressure a victim into turning over his or her money.

Make promises about good locations for vending machines or display racks.

Make promises that potential customers are handpicked by the company.

Steps You Can Take To Protect Yourself:

A) Be careful about claims that sound too good to be true. The “bait” on the “hook” of a biz op scam is that a person with no experience may be able to work only a few hours a week and earn $75,000 or more a year. The truth is that making money almost always requires hard work . . . and lots of it.

B) Exercise caution when it comes to ads that contain little more than glowing promises and an “800” number. This is very likely a “come-on” pitch to lure you into calling a high-pressure telemarketing boiler room operation!

C) Obtain and read the required written disclosure document before money changes hands. Keep in mind that business opportunity/franchise promoters are required to present you with a written disclosure document before you sign a contract or pay a fee. If this document is not made easily available, beware! A written disclosure document can be used in a court as evidence, if needed

D) Make sure that the business opportunity has complied with state registration laws. Even if a business opportunity promoter complies with the laws in your state governing such deals, there is no guarantee that you will make money. However, it is one easy way to screen out bogus (fake) operators who are trying to “fly below radar” in order to evade detection by state regulators.

E) Talk to current investors. You should always take the time to speak with several people who are current investors in the business opportunity that you are considering. The disclosure document must contain a list of the business opportunity’s current operators. But be on your guard! A scheming promoter of a bogus business opportunity may line up “singers” who provide phony (fake) testimonials. You should visit their business sites, as well.

F) Research the business and the market. Don’t rely only on glowing promises from telemarketers who claim that consumers are clamoring to get your product. In one case where a business opportunity claimed to have a “worst case” net return of $1,220 a month, investigators found that the investor who was doing the best only made about $200 monthly.

G) Get professional advice. Don’t lose your life savings just because you failed to spend a few hundred dollars to talk to a lawyer or accountant. These people will sometimes be able to spot key details that you are missing. Since they are not caught up in your dream and hope for riches, outsiders are in a better position to review a business opportunity from a neutral point of view.

For more information, visit the Internet site for the Federal Trade

Commission at: www.ftc.gov. Click on “Franchise & Bus Opps.”

Name: _________________

Fraud: Business Opportunity Worksheet
1. a) Define “entrepreneurs.” b) Why are entrepreneurs jumping into the arms of con artists?

________________________________________________________________________________________________________________________________________________________________________________________________

2. What happened in Pennsylvania to a woman who wanted easy work?

________________________________________________________________________________________________________________________________________________________________________________________________

3. a) What was “Alcohol Neutralizer” promised to do? b) What did the Indiana University scientist find?

________________________________________________________________________________________________________________________________________________________________________________________________

4. Give 3 examples of trade show products.

________________________________________________________________________________________________________________________________

5. List 3 tactics used to sell business opportunities.

________________________________________________________________________________________________________________________________________________________________________________________________

6. Step A: What is the bait on the hook of a business opportunity scam?

________________________________________________________________________________________________________________________________

7. Step C: a) With what are franchise promoters required to present you? b) When should you beware?

________________________________________________________________________________________________________________________________

8. Step D: What is one way to screen out bogus operators?

________________________________________________________________________________________________________________________________

9. Step E: What do “singers” provide?

________________________________________________________________________________________________________________________________

10. Step F: Why should you research the business and the market?

________________________________________________________________________________________________________________________________

11. Step G: List the 2 types of professionals that will give you valuable advice about the business opportunity documents.

________________________________________________________________________________________________________________________________

12. Which Internet site should you visit for more information on biz op scams?

________________________________________________________________________________________________________________________________

13. Have you or a friend ever been approached by someone wanting to sell you a business opportunity? If so, please explain.

________________________________________________________________________________________________________________________________________________________________________________________________

Lesson 65 (Classroom)

Fraud:  Pyramids
Objective:  Students will understand that there are fraudulent business opportunities and how to avoid them.

Materials:  
1-  Fraud: Pyramids Handout per student
1-  Fraud: Pyramids Worksheet per student

Teacher:  “We are covering a few fraudulent schemes out there and today we are going to talk about pyramid schemes.  Does anyone know what this is?  Good, it’s a business where basically you try to get people to sell a product for you and then you get a little bit of the money.  In reality the people on the bottom of this plan do all the work and get paid very little, while everyone above them takes a cut.  Thus unless you are one of the first into this scheme you probably won’t make much money, these are really common but very few are legal.  Nevertheless, some pyramid schemes are legal and have been very successful, including Mary Kay, Amway, and Pampered Chef.  Use the handout to answer the questions, on the worksheet.  If you have any questions please ask.  You may begin.”
Fraud Alert: Pyramids Handout
Multilevel, matrix, or pyramid business plans are a way of selling products (such as home alarm systems) or services (such as Internet shopping mall) through distributors (agents who sell the products and services). These plans typically promise that if you sign up as a distributor, you will receive commissions (percentage of the sale) for your sales and for the sales of those people you recruit to become distributors (such as friends, family, or others). These recruits are referred to as your “down-line.” The goods and services, which vary from vitamins to car leases, serve only to make the business plan look legitimate (legal).  If a plan offers to pay you commissions for recruiting new distributors, watch out! Most states outlaw this practice, which is known as “pyramiding.” State laws against pyramiding say that a legal pyramid business plan should only pay commissions for the sale of products or services to customers, not for recruiting new distributors. Why is pyramiding illegal? Because plans that pay commissions for recruiting new distributors always collapse when no new distributors can be found. And when a plan collapses, distributors lose their money — except those at the very top of the pyramid (who started the pyramid).

If you’re thinking about joining what appears to be a legal multilevel business plan, take time to learn about the plan by getting answers to the following questions: 1) What’s the company’s history?  2) What products does it sell? 3) Does it sell products to the public? 4) Does it have the written evidence to back up the claims it makes about its product? 5) Is the product priced right? 6) Will the product appeal to many customers? 7) How much is the investment to join the plan? 8) Is a minimum monthly amount of sales required to earn money? 9) Will you be required to recruit new distributors to earn your money?

Be skeptical if a distributor tells you that for the price of a “start-up kit” of inventory (products to be sold such as a set of knives that may cost $500 or more) and sales booklets, you’ll be on the road to riches.

You will end up spending a lot of money to “start your business” by attending training programs, buying sales leads (names of customers), and purchasing the products to sell such as knives, cookware, or bottles of health juices.

Your Legal Responsibility

If you decide to become a distributor, you are legally responsible for the claims (statements or promises) you make about the company, its product and the business earnings it offers. That applies even if you’re repeating claims you read in a company brochure or advertising flyer. The United States Federal Trade Commission (FTC) advises you to verify (check out) any claims about a product’s performance before repeating those claims to the distributor you are trying to recruit.  In addition, if you solicit (bring in) new distributors, you are legally responsible for the claims you make about a how much a distributor will earn. Be sure to represent the business opportunity honestly.
The FTC suggests that you use common sense when evaluating a multilevel marketing opportunity and consider these tips as you make your decision:

1) Avoid any plan that includes commissions (bonus money) for recruiting additional distributors. It may be an illegal pyramid.

2) Beware of plans that ask new distributors to purchase expensive products and marketing (or sales) materials. These plans may be pyramids in disguise.

3) Be cautious of plans that claim you will make money through continued growth of your down-line, that is, the number of distributors you recruit.

4) Beware of plans that claim to sell miracle products or promise huge earnings. Ask the promoter to substantiate (prove) claims in writing.
5) Beware of shills — “decoy” people paid by a plan’s seller to lie about the money you can make..

6) Don’t pay or sign any contracts in an “opportunity meeting” or any other pressure-filled situation.

Insist on taking your time to think over your decision. Talk it over with a family member, friend, accountant, and lawyer.

7) Do your homework! Check with the FTC, your local Better

Business Bureau, and state Attorney General about any plan you’re considering — especially when the claims about the product or your potential earnings seem too good to be true.

8) Remember that no matter how good a product and how solid a multilevel business plan may be, you’ll need to invest sweat equity (hard work) as well as dollars for your investment to pay off.

Name: _________________

Fraud Alert: Pyramids Worksheet

1. a) List the 3 types of business plans that sell products or services through distributors.  b) Define “distributors.”

________________________________________________________________________________________________________________________________

2. If you sign up a distributor, what 2 things do these plans typically promise?

________________________________________________________________________________________________________________________________

3. Define “down-line” and “legitimate.”

________________________________________________________________________________________________________________________________

4. a) Of what should you watch out? b) Why?

________________________________________________________________________________________________________________________________

5. For what should a legal pyramid business plan pay commission?
________________________________________________________________________________________________________________________________

6. Why is pyramiding illegal?

________________________________________________________________________________________________________________________________

7. List 3 of the 9 questions you should take time to answer before joining a business plan.

________________________________________________________________________________________________________________________________

8. On what 3 things do distributors often spend a lot of money to start their business?

________________________________________________________________________________________________________________________________

9. If you become a distributor, for what 3 claims are you legally responsible?

________________________________________________________________________________________________________________________________

10. If you solicit new distributors, for what are you legally responsible?

________________________________________________________________________________________________________________________________

11. List 3 of the 8 tips the FTC gives to help you make your decision about the business plan.

________________________________________________________________________________________________________________________________

12. Define “shills.”

________________________________________________________________________________________________________________________________

13. After age 18, many guys and gals are approached by adults who want to sell them hot business opportunity deals that are promised to earn quick and easy money. From the information in this lesson, write an essay of 50 words or more telling what steps you will take to find out if the business opportunity deal is legal and real.  
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
Lesson 66 (Classroom)

Fraud:  Telemarketing

Objective:  Students will understand that there are fraudulent business opportunities and how to avoid them.

Materials:  
1-  Fraud: Telemarketing Handout per student



1-  Fraud: Telemarketing Worksheet per student
Teacher:  “Today we are going to finish up our exploration of frauds.  I know this section only covered a few types of business fraud, but I hope that you were able to develop a sense of awareness.  Sometimes it is really easy when you are from a small town where you leave your doors unlocked at night and you know everyone to forget that there are people in the world who will take advantage of you at any time can.  Today’s topic addresses one of the most dreaded people in the world.  You are sitting down to dinner at 6:30 with your family and the phone rings.  “Don’t answer it.”  Thank goodness for caller I.D.  It is a telemarketer.  All of us have probably received those phone calls.  To learn more about how telemarketers can be fraudulent, use the handout to answer the questions on the worksheet.  If you have any questions, please ask.  You may begin.”

Fraud Alert: Telemarketing Handout
Telemarketing is the process of selling goods or services over the telephone. People lose billions of dollars each year to telemarketing fraud (fake or illegal offers). Unscrupulous (criminal-like) promoters go after anyone with a phone or mailbox. According to the U.S. Department of Labor, many telemarketing companies do not obtain the correct state or city permits, pay taxes, or pay employees correctly. In addition, job seekers may answer newspaper ads for telemarketer jobs because the pay sounds good, such as “earn $20 per hour for part-time work.” In many cases, the wages paid depend upon the amount of product (or service) sold by the employee. For example, a photography studio may require that a telemarketer sell five portrait sessions each work shift — or require that the customers come into the studio, get photographs taken, then pay for the photographs before the employees receive any wage. Sometimes, the fraudulent telemarketer may disappear during the night and leave employees standing outside locked doors the next morning with wages unpaid. The heart of a telemarketing operation is a “boiler room” which is a rented space with desks, telephones, and “operators” (or employees) who call hundreds of people across the country every day.

How Telemarketers Reach You:
Cold Calls: Operators may get your number from a telephone directory, a mailing list or a “sucker list.” Sucker lists contain names, addresses, phone numbers and other information, such as how much money was spent by people who have bought something from other telemarketers. The lists are bought and sold by promoters. They are valuable to scam artists, who know that people who have been deceived (tricked) once are especially vulnerable (easy victim) for other scams.  

Direct Mail: You may get a letter saying you’ve won a prize or a contest. This is often a scam. Instructions tell you to mail the promoter certain information. If you do, you will be called by someone who may use pressure sales pitches, scare tactics, and false claims to deceive you and take your money.  

Advertisements: You may place a call in response to a television, newspaper, magazine, or e-mail advertisement. The fact that you are the one to call them does not mean the business is legal. Be careful about buying or investing money over the phone.

How Telemarketers Hook You:

Prize offers: You usually have to do something to get your “free” prize, like attend a sales presentation, buy something, pay a fee, or give out a credit card number. The prizes you get are worthless or overpriced.  

Travel packages: “Free” or “low cost” vacations can end up costing a bundle in hidden costs, or they may never happen. The total cost may run two to three times more than what you’d expect to pay, or what you were led to believe.  The offer may claim a “free vacation for five days at one of our destinations when you sign up,” but this might actually only cover the hotel and not your airfare and other costs.  

Investments: People lose millions of dollars each year to “get rich quick” schemes that promise high income with little risk. These can include investing in new movies, cable television stations, Internet gambling, rare coins, art, and other things. The sales pitch varies, but one thing is the same — promoters of investment fraud count on the fact that investing is complicated, and many people do not take time to research before they spend money to buy.

Recovery scams: If you buy into any of the above scams, you’re likely to be called again by someone promising to get your money back for a “fee.” This person may say that he or she is a retired police officer. Be careful not to lose more money to this person who will not be able to recover your money.

Some Phrases Con Artists Use:

“You’ve been specially selected to hear this offer.”

“You’ll get a wonderful free bonus if you buy our product.”

“You’ve won one of five valuable prizes.”

“You’ve won big money in a foreign lottery.”

“You must send money right away.”

“You have to make up your mind right away.”

“We’ll just put the shipping and handling charges on your credit card.”

“This investment is low risk and provides a higher return than you can get anywhere else.”

How to Protect Yourself:

Don’t give your credit card, checking account or Social Security number to unknown callers.

Don’t pay for something merely because you’ll get a “free gift.”

Get all information in writing before you agree to buy.

Ask that you be sent written information about a charity before you give any money.

Don’t invest your money with an unknown caller who insists you make up your mind immediately.

If the offer is an investment, check with your state securities regulator to see if it is registered.

Don’t send cash by overnight mail.

Make sure you know the per minute charge for any 900 number you must call to claim a gift.

Be cautious of statements that you’ve won a prize — and you must send money to claim it.

Don’t agree to any offer where you have to pay a registration or shipping fee to receive a “prize.”

For more information, visit the Internet site for the Federal Trade Commission at: www.ftc.gov
Fraud Alert: Telemarketing Worksheet
1. a) What is telemarketing? b) What is the best way to protect yourself from fraud?

________________________________________________________________________________________________________________________________

2. a) Why do job seekers answer help-wanted ads for telemarketers? b) On what may the wages paid depend?

________________________________________________________________________________________________________________________________

3. What is one way a fraudulent telemarketer might avoid paying his/her employees?

________________________________________________________________________________________________________________________________

4. What is a boiler room?

________________________________________________________________________________________________________________________________

5. a) What is a sucker list? b) Why are these lists valuable to scam artists?

________________________________________________________________________________________________________________________________

6. You may call a telemarketer in response to what 4 types of advertisements?

________________________________________________________________________________________________________________________________

7. a) List 4 ways telemarketers hook you.  b) Give a brief description of each way.

________________________________________________________________________________________________________________________________

8. a) List 4 phrases con artists use. b) Have you ever had a telemarketer say one of these phrases to you? If so, please explain.

________________________________________________________________________________________________________________________________

9. a) What 3 things should you not give to unknown callers? b) Should you pay something for a “free gift”? c) How should you not send cash? d) What should you know about any 900 number you must call for a gift?

________________________________________________________________________________________________________________________________

10. Have you or a friend been the victim of a fraud as a result of answering a newspaper, magazine, or e-mail advertisement? If so, explain the details and the amount of money lost to the fraud.

________________________________________________________________________________________________________________________________

Lesson 67 (Classroom)

Review Transcripts

Objective:  Students are able to determine their progress in school.

Materials:  If school has online transcripts, ask each student to print his/her transcript at the beginning of class.  If transcripts are not available online, obtain a copy of each student’s transcript from the counseling office prior to this class.


1- Graduation Requirements Check sheet per student (from the counseling office)

Teacher:  “Today you will all receive a copy of your transcript that shows your grades from last year.  Since you are nearing the end of your sophomore year, you will only have one and a half years of grades on your transcript.  Use your transcript to go through the graduation requirements and put a check mark next to the ones that you have completed and passed.  Now that you can see that you are getting closer to meeting your graduation requirements, I need you to put a check mark next to the classes you have this semester.  This will give you an idea of how many classes you have finished and how many you still have to do.”  When students are done, go straight into lesson 68.  Make sure students keep their transcripts if you don’t get to lesson 68 until the second day.

Lesson 68 (Classroom)

Review of Transcripts

Objective:  Students are to set a goal and learn the steps in achieving it.

Materials:  Students need their transcripts from lesson 67
Teacher:  “Can anyone tell me how we figured GPA?  Using your transcript, find what your current GPA is.  Now, next to that, write down what GPA you would like at the end of this semester.  This is your goal cumulative GPA.  Total the number of credits you have thus far, including this semester.  Using A=4 B=3 C=2 D=1 F=0, add all of your grades from last year and your expected grades for this semester.  Are you going to meet your goal GPA?  If not what can you do to make sure your goal is met?  As you get further in school, you will realize that it is more difficult to raise you GPA.  This is why we encourage you not to wait until you are seniors to find out that your GPA isn’t good enough to get into the school or career of your choice.”

Lesson 69 (Classroom)

Use of the Computer at Work
Objective:  Students will understand the importance of computers in the workplace.
Materials:  1- Computer Use at Work Handout per student

1- Computer Use at Work Worksheet per student

Teacher:  “Today, many of us use computers to survive in our career choice.  For you, the fact that you know how to use a computer will make you more marketable as an employee.  It is amazing the amount of time every profession spends on the computer; even though your job is not in computers.  Try to draw conclusions from the handout that I am giving you to answer the questions on the worksheet.  Good luck.  You may begin.”

Computer Use at Work Handout
About 77 million workers use a computer at work as part of their jobs. These workers account for 55.5% of total employment. About 2 out of every 5 workers (40%) are connected to the Internet or use e-mail while on the job. More women (61.8%) use a computer at work than men (49.9%).

Employed women also had a greater likelihood of using the Internet at work than employed men.  The computer-use rate was high for managers and professionals (about 80%) and sales and office workers (67%). In contrast, only about 26% of workers in natural resources (mining), construction, maintenance, transportation, and material moving jobs use a computer at work.

Age: The use of computers at work also increased as the age of the worker increased. Only 22.5% of those 16 to 19 years old use a computer at work.

This increased to 42.1% for those 20 to 24 years old — and 58% for those 25 to

34 years old.

Education: Only 15.7% of workers who earned less than a high school diploma used a computer at work. This increased to 42.2% for high school graduates — 61.3% for community/technical college graduates — and 83.8% for four-year college graduates.  
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Computer Use at Work Worksheet

Using the data in the handout, try to speculate the answer to these questions.

1.  Why do you think more women use computers at their jobs than men do?

________________________________________________________________________________________________________________________________________________________________________________________________
2.  Why do you think that upper level (management) type positions would use the computer more than the average employee?

________________________________________________________________________________________________________________________________________________________________________________________________
3.  What do you think the percentage of natural resource employees use the computer for?
________________________________________________________________________________________________________________________________________________________________________________________________
4.  Though younger people seem to be more computer literate, why do you think employees that are younger do not use the computer as often?

________________________________________________________________________________________________________________________________________________________________________________________________
5.  What conclusions can you draw from the statistics given about education versus computer use?

________________________________________________________________________________________________________________________________________________________________________________________________
6.  Using the graph, describe why you think some programs seem to be used more often than others?

________________________________________________________________________________________________________________________________________________________________________________________________________________________
Lesson 70 (Classroom)

Ethical Use of Technology at Work

Objective:  Students will understand that technology in the workplace can create ethical dilemmas.

Materials:  1- Ethical Use of Technology at the Workplace Worksheet per student

Teacher:  “We discussed how much we use computers in today’s workplace, but do you think that computers and other technology get abused at work?  Your right.  It gets abused more than we know it.  It is estimated that American corporations lose $85 billion in lost productivity because their employees are using the internet for personalreasons.  Today we will discuss whether some of this is ethical or not.  We need to get in to five groups that are of even size.  You have 5 seconds.  Go!  Decide amongst your group who will be the group leader.  Now, I am going to give each group a worksheet, and then I’ll give each group a topic.  Using the topic I give your group, develop a presentation, and your group leader will present it.  You will not be graded on your presentation skills as much as you will be graded on the ideas that you came up with.  (Give each group their topic.  The topics are as follows:  Internet use, text messaging, e-mail, cell phone use, i-pod use.  You can develop more if you would like.)  You may begin.”
Once students are finished, ask the group leaders to present their topic to the class.  Each presentation should only take a minute or two.  Once completed, you can review with them what they learned.  You can either give each student a copy of the statistics page, or you can use it for yourself as a guide for discussion.

Statistics
General Internet Misuse
[image: image25.png]


One-third of time spent online at work is non-work-related.
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Internet misuse at work is costing American corporations more than $85 billion annually in lost productivity.
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80 percent of companies reported that employees had abused Internet privileges, such as downloading pornography or pirated software. 

Employee Hacking 
[image: image28.png]


75% of companies cited employees as a likely source of hacking attacks.
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45% of businesses had reported unauthorized access by insiders. 
Instant Messaging 
[image: image30.png]


Nearly 80 percent of instant messaging in companies is done over public IM services such as AOL, MSN and Yahoo, exposing companies to security risks. 
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There are more than 43 million users of IM at work. 
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Only one quarter of companies have a clearly defined policy on the use of IM at work.   
P2P File Sharing 
[image: image33.png]


45 percent of the executable files downloaded through Kazaa contain malicious code.
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73 percent of all movie searches on file-sharing networks were for pornography.
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A company can be liable for up to $150K per pirated work if it is allowing employees to use the corporate network to download copyrighted material. 

Adult / Porn Sites
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70 percent of porn is downloaded between 9am and 5pm.
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37 percent of at-work Internet users in the US had visited an X-rated Web site from work. 
Spyware 
[image: image38.png]


1 in 3 companies have detected spy ware on their network.
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There are more than 7,000 spy ware programs. 

Streaming Media
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77 percent of weekly online listening to Internet Radio takes place between 5 a.m. and 5 p.m. Pacific time.
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44 percent of corporate employees actively use streaming media. 
Computer Viruses / Malicious Code
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Although 99% of companies use antivirus software, 82% of them were hit by viruses and worms.   
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Blended threats made up to 54 percent of the top 10 malicious code submissions over the last six months of 2003.
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The number of malicious code attacks with backdoors, which are often used to steal confidential data, rose nearly 50% in the last year.
Source:  www.connections-usa.com
Name of members in group:_______________

_______________

_______________

_______________
_______________

Ethical Use of Technology at the Workplace Worksheet

Using the topic given to you, develop ideas about its use in the workplace.  Cover the following topics for your presentation.
1.  Is it ethical to use this piece of technology at work sometimes, always, never?

2.  Is their an amount of time you can use the technology at work and still be ethical?

3.  What circumstances would make it ethical to use this technology at work?

4.  Describe any careers where use of this technology at work might be ethical?

5.  Describe any careers where you feel this technology would never be used ethically?

6.  Do you think this technology gets misused at the workplace?  If so, how often?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________
Lesson 71 (Classroom)

Teen Workers Rights and Responsibilities

Objective:  Students will know the laws regarding their work.

Materials:  1- Rights and Responsibilities Worksheet per student
Teacher:  “We are going to divide into two groups today.  This half of the room is going to be the worker’s rights group and this half is going to be the worker’s responsibilities group.”

Give each student a worksheet.  Teach the worker’s rights group all of the information on the worker’s rights page.  Tell the other half to sit and visit quietly amongst themselves as you discuss it with the other group.  Then teach the other group the worker’s responsibilities.  Give students five to ten minutes to find someone in the opposite group to exchange information with.  This works best if students are instructed to teach the information to the other person rather than giving their paper to the other person to copy.  

Teen Worker Rights
Refuse to work if you believe in good faith that the job or conditions are dangerous and are exposing you to imminent (ready to happen) danger. Call 800-321-OSHA immediately to report imminent dangers.

Speak up! If you notice a safety hazard at work, report it to your supervisor or boss. If they don’t address your concerns, file a complaint with OSHA or your state labor office. Please remember, it is illegal for your employer to punish or fire you for reporting a workplace problem.

Work only the limited hours and at the types of work permitted by state and federal laws.

Use required personal protective equipment, including safety clothing, hard hats, goggles, ear plugs, and get training on how to use them properly.

Get training about health and safety, including information about machines, job tasks, and hazardous chemicals that could be harmful to your health.

Receive payment for your work, at least the minimum wage for your state.

Ask for payment for medical care (called “workers’ compensation”) if you get injured or sick because of your job.

Occupational Safety & Health Administration (OSHA) & the U.S. Department of Labor (DOL)

Teen Worker Responsibilities
Follow your employer’s rules about safety! Wear or use all required gear and equipment.

Follow safe work practices (way of doing things) for your job, as directed by your supervisor.

Working safely may slow you down, but ignoring safe work procedures is a fast track to injury.

Ask questions! Ask for workplace training if it is not offered. Ask how to deal with irate customers or how to perform a new task or use a new machine. Don’t worry about looking ignorant.

Asking questions will help you stay safe.

Tell your supervisor, boss, parent, teacher, or other adult if you feel threatened or endangered at work. If your employer does not address (pay attention to) your concerns, report hazardous conditions to OSHA or your state labor office.

Be aware of your environment at all times. Be careful. It’s easy to get careless after your tasks have become predictable and routine (over and over again). But remember, you’re not indestructible – injuries can happen with routine tasks.

Be involved in improving your worksite safety and health program.

Trust your instincts and thoughts. If someone asks you to do something that feels unsafe or makes you uncomfortable, check with your supervisor before doing the task. Keeping yourself safe and injury free is your first responsibility.

Stay sober. In order to work, you must remain drug free. Workers using alcohol or other drugs are more likely to get hurt or hurt others. If you suspect someone at your work is using, tell your supervisor. Check out www.freevibe.com for more information and to connect with other teens on this topic.

Occupational Safety & Health Administration (OSHA) & the U.S. Department of Labor (DOL)

Name:  __________________

Rights and Responsibilities Worksheet

What are the seven rights that teen workers have?
1. ____________________________________________________ ______________________________________________________

2. ____________________________________________________ ______________________________________________________
3. ____________________________________________________ ______________________________________________________
4. ____________________________________________________ ______________________________________________________
5. ____________________________________________________ ______________________________________________________
6. ____________________________________________________ ______________________________________________________
7. ____________________________________________________ ______________________________________________________

What are the 8 responsibilities a teen worker has?

1. ____________________________________________________ ______________________________________________________
2. ____________________________________________________ ______________________________________________________
3. ____________________________________________________ ______________________________________________________
4. ____________________________________________________ ______________________________________________________
5. ____________________________________________________ ______________________________________________________
6. ____________________________________________________ ______________________________________________________
7. ____________________________________________________ ______________________________________________________
8. ____________________________________________________ ______________________________________________________
Lesson 72 (Classroom)

Ethical Decisions in the Workplace
Objective:  Students will have a realistic example of what can actually happen in an organization concerning business ethics.
Materials:  1- Supplier’s Role handout for half of students


1- Customer’s Role handout for half of students



1- Debriefing worksheet per student

Teacher:  “Throughout our business careers, we will each be faced with many ethical decisions.  Hopefully, you always base your decisions on your values and not the bottom line.  We have seen in our recent history what happens to companies that have employees who don’t base decisions on their ethical principles.  The first thing you need to do is find a partner.  You have 2 seconds.  Now for this role play activity, decide who is going to be the supplier and who is going to be the customer.  Now that you’ve decided, all of the suppliers raise your hand (give students their respective handouts.) The supplier is meeting with a customer to try to keep their business.  The customer is evaluating the benefits of continuing to do business with the supplier.  In both role play parts, each person is faced with a number of ethical decisions concerning their interaction with the other.  Take 2 minutes to review your part and then we will role play.”

Give students time to role play and then give them the Debriefing worksheet to complete.

Supplier’s Role

Your company is about to introduce a brand new product line.  There is some concern about making obsolete the current line due to the new technology that will be introduced in this new product.  Because the customer you will be talking with during this role play has historically bought large volumes of the present product in the past, you are somewhat concerned about his or her response to this new product.  At this time, your company still intends to offer both the old and new product lines.  However, the long-term future of the old product might be somewhat questionable.  If the old product is discontinued, the availability of parts will eventually become a problem.  The decision to continue to offer the old product will be determined by the demand for it by customers.  
Your supervisor is pressuring you to get this customer to continue to buy the old product line.  Because of their large purchasing volume, their continued interest in the old product line represents the best chance to keep it on the market.  This would in turn allow your company to continue to supply parts for other smaller customers who understandably would be very upset if they were no longer available.  If necessary, you have been authorized to offer a discounted price to the customer to keep their business concerning the old product line.  However, your supervisor has told you to do this if it is the only way to prevent losing the customer’s business.  During this meeting with the customer, you hope to reach the following objectives:

· To find out more about this customer’s long-term objectives and how you can continue to serve them.

· Most importantly, you want to keep the customer’s business.

In addition, you have a number of concerns about the meeting with this customer.  

1.  You are not sure that this strategy is serving the best interest of the customer.  You struggle with the direction you are getting from your supervisor to push the old product line rather than the new line with the customer.

2.  Related to this concern, you wonder what the customer’s loss in growth and productivity might be in the long term if they only look at the short-term advantages of staying with the old product as you are going to direct them. 

3.  You are a little worried about their interest in continuing a long-term relationship with your company.  During the past few months, you have had some subtle indications that there could be some problems and that this account might be in jeopardy.  You discussed this with your supervisor who did not seem to share your concern.

4.  You wonder if you should even tell the customer about the new products at this time for fear that they might not give any more orders for the old line.
Customer’s Role

A major supplier to your company has asked for a meeting with you to discuss your future purchasing plans of their products.  You suspect that the supplier is going to try to get you to increase the amount of products you will purchase next year, and you are reluctant to discuss this with them.  The reason for this reluctance is that you are presently considering changing to a different supplier for these purchases.  It will be several more months before a final decision can be made concerning this change.  In the meantime, you have been told not to change what you are currently buying as the new supplier’s products will involve some significant conversion expenses.  There would be no sense in experiencing the costs to convert to any new products if you are going to go with a different supplier later on. 
Your company has been experiencing loss of profits due to problems with the current product line, which hopefully will be corrected by the new supplier’s new technology.  Because of this situation, you have been told to ask for a discounted price to continue purchasing the supplier’s products at the present time.

Furthermore, your boss has suggested that you not tell the current supplier about your negotiations with the new company.  The thinking is that they might not be as willing to discount their price if they feel you might not be a long-term volume purchaser.  Also, your boss has reason to believe that if your company doesn’t continue to purchase these products, the supplier might not continue to produce them very much longer.  This could cause you a number of problems in the interim before the conversion to the new supplier’s product is completed.  If you can help it, you have been advised to not even bring up these rumors about the supplier’s new product line if not brought up by him or her.

Your objectives during this meeting are:

· To get as big a discount in price on the current products as possible from the supplier.

· Not to scare off the supplier by telling him or her that you might be considering another supplier at this time.

· For the time being, keep the supply of the current product available to you.

You also have a number of concerns about the meeting with this supplier:

1.  Your company has had a good relationship with this supplier for a number of years.  You are somewhat uncomfortable with not being totally honest about your possible intentions to switch suppliers.  You realize that this could have an impact on their production planning, inventory control, etc.

2.  You also are not sure if it is fair to give this supplier a chance to keep your business.  Perhaps their new product might be better than the one that the new supplier can produce.  At least you have a successful track record and history with them and the new supplier is really an unknown at this point.

Name: _________________

Debriefing Worksheet

1.  Was there anything unethical in either of the positions or actions that either the supplier or customer took?  If yes, what were some of these shades of gray?
__________________________________________________________________________________________________________________________________________________________________

2.  Where did the “lines” of what was simply a good, sound, smart business decision become blurred into these shades of ethical gray?
__________________________________________________________________________________________________________________________________________________________________

3.  From your perspective, whose actions do you think were the most unethical?  ________________________________________

4.  What would you suggest could have been done to avoid the ethical gray areas and still meet each party’s business objectives?
__________________________________________________________________________________________________________________________________________________________________

5.  What do you think might have been the “risks” to the objective of remaining totally honest and ethical with each other?

__________________________________________________________________________________________________________________________________________________________________

6.  Do you think maintaining a certain standard of ethical behaviors is worth these risks?  Explain.

__________________________________________________________________________________________________________________________________________________________________
Lesson 70 (Classroom)

Work Ethics

Objective:  Students will have a realistic example of what can actually happen in an organization concerning business ethics.

Materials:  1- Supplier’s Role handout for
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